Agenda
A‘Q Prosper Town Council Meeting
Prosper Town Hall, Council Chambers
250 W. First Street, Prosper, Texas
TOWN OF Tuesday, June 27, 2023

PROSPER

A Place Where Everyone Matters

Welcome to the Prosper Town Council Meeting.

Citizens may watch the meeting live by using the following link:
https://prospertx.new.swagit.com/views/378/

Addressing the Town Council:

Those wishing to address the Town Council must complete the Public Comment Request Form
located on the Town's website or in the Council Chambers.

If you are attending in person, please submit this form to the Town Secretary or the person
recording the minutes for the Board/Commission prior to the meeting. When called upon, please
come to the podium, and state your name and address for the record.

If you are watching online, please submit this form to the Town Secretary prior to 4:00 p.m. on
the day of the meeting in order for your comments to be read into the record. The Town assumes
no responsibility for technical issues beyond our control.

In compliance with the Texas Open Meetings Act, the Town Council/Board/Commission may not
deliberate or vote on any matter that does not appear on the agenda. The
Council/Board/Commission, however, may provide statements of fact regarding the topic, request
the topic be included as part of a future meeting, and/or refer the topic to Town staff for further
assistance.

Citizens and other visitors attending Town Council meetings shall observe the same rules of
propriety, decorum, and good conduct applicable to members of the Town Council. Any person
making personal, impertinent, profane or slanderous remarks or who becomes boisterous while
addressing the Town Council or while attending the meeting shall be removed from the room, if
so directed by the Mayor or presiding officer, and the person shall be barred from further audience
before the Town Council during that session. Disruption of a public meeting could constitute a
violation of Section 42.05 of the Texas Penal Code.

Call to Order/ Roll Call.

Invocation, Pledge of Allegiance and Pledge to the Texas Flag.

Announcements of recent and upcoming events.

Presentations.

1. Receive an update regarding the road construction project located at First Street and
Coit Road. (MC)

2. Receive an update on Parks and Recreation projects. (DB)

CONSENT AGENDA:

Items placed on the Consent Agenda are considered routine in nature and non-controversial. The
Consent Agenda can be acted upon in one motion. Items may be removed from the Consent
Agenda by the request of Council Members or staff.
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Consider and act upon the minutes from the June 13, 2023, Town Council Work
Session meeting. (MLS)

Consider and act upon the minutes from the June 13, 2023, Town Council Regular
meeting. (MLS)

Consider acceptance of the October, November, and December 2022 monthly
financial reports and quarterly financial summary. (CL)

Consider adoption of a resolution directing publication of notice of intention to issue
certificates of obligation for the purpose of funding costs associated with the
construction of water and wastewater improvements. (CL)

Consider and act upon approving the purchase of miscellaneous water and
wastewater materials from Fortiline Waterworks, utilizing NCPA Contract Number 02-
76; and authorizing the Town Manager to execute documents for the same. (FJ)

Consider and act upon authorizing the Town Manager to execute a Relocation
Agreement between Atmos Energy Corporation, and the Town of Prosper, Texas,
related to the relocation of approximately 650-feet of 6-inch Steel Gas Pipeline
Crossing Gee Road to serve the Gee Road (Fishtrap — Windsong Retail) project. (HW)

Consider and act upon authorizing the Town Manager to execute a Professional
Engineering Services Agreement between Kimley-Horn and Associates, Inc., and the
Town of Prosper, Texas, related to the design of the Gee Road (US 380 — FM 1385)
project. (HW)

Consider and act upon authorizing the Town Manager to execute an Interlocal
Cooperation Agreement between Denton County, Texas, and the Town of Prosper,
Texas, related to the engineering, right-of-way acquisition, utility relocations,
inspections, and construction of Gee Road (FM 1385) as a six-lane divided urban
roadway between US 380 and FM 1385. (HW)

Conduct a public hearing and consider and act upon a request for a Specific Use
Permit (SUP) for a new Wireless Communications and Support Structure, on .1+ acre,
located on the south side of Frontier Parkway, west of Talon Lane. (ZONE-23-0008)
(DS)

Conduct a public hearing and consider and act upon a request to rezone 0.3+ acres
from Single Family-15 (SF-15) to Downtown Retail (DTR), on Lots 3-5, located south
of Fifth Street and East of Main Street. (ZONE-23-0001) (DS)

Consider and act upon an ordinance to rezone 5.7+ acres from Office (O) to Planned
Development-Office (PD-0O), located on the west side of Mahard Parkway, south of
Prairie Drive, specifically to allow for a limited-service hotel. (Z22-0002) (DS)

Consider and act upon authorizing the Town Manager to execute a Development
Agreement between Prosper Premier Hotel LLC and the Town of Prosper, related to
the Prosper Center Development, located on the west side of Mahard Parkway, south
of Prairie Drive, specifically to allow for a limited-service hotel. (DEVAGRE-23-0010)
(DS)

Consider and act upon whether to direct staff to submit a written notice of appeals on
behalf of the Town Council to the Development Services Department, pursuant to
Chapter 4, Section 1.5(C)(7) and 1.6(B)(7) of the Town’s Zoning Ordinance, regarding
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action taken by the Planning & Zoning Commission on any Preliminary Site Plans and
Site Plans including Ladera Phase 2, Richland Parkway Retail Development, Frontier
Retail, Toyota Expansion, PISD High School, and One Community Church. (DS)

CITIZEN COMMENTS

The public is invited to address the Council on any topic. However, the Council is unable to
discuss or take action on any topic not listed on this agenda. Please complete a “Public Comment
Request Form” and present it to the Town Secretary prior to the meeting. Please limit your
comments to three minutes. If multiple individuals wish to speak on a topic, they may vyield their
three minutes to one individual appointed to speak on their behalf. All individuals yielding their
time must be present at the meeting, and the appointed individual will be limited to a total of 15
minutes.

REGULAR AGENDA:

If you wish to address the Council, please fill out a “Public Comment Request Form” and present
it to the Town Secretary, preferably before the meeting begins. Pursuant to Section 551.007 of
the Texas Government Code, individuals wishing to address the Council for items listed as public
hearings will be recognized when the public hearing is opened.

Items for Individual Consideration:

16. Consider authorizing the Town Manager to enter into a contract with Republic Services
including purchase and distribution of carts for the period February 1, 2024 ending
January 31, 2031 with an option of three, one-year renewals, declaring an exclusive
franchise in the Town for all solid waste services which include residential, commercial,
industrial and construction disposal as allowed by state law and to provide for transition
services by either its current provider, Republic or both in the intervening period until
February 1, 2024. (RBS)

17.  Conduct a public hearing and consider and act upon a request to rezone 69.9+ acres
from Agriculture (A), a portion of Planned Development-40 (PD-40), and a portion of
Single Family-12.5 (SF-12.5) to Planned Development-Single Family (PD-SF),
generally to allow for a residential development and retirement housing development,
located on the southeast corner of Prosper Trail and Teel Parkway. (Z21-0010) (DS)

18. Conduct a public hearing and consider and act upon a request for a Specific Use
Permit (SUP) for a new Wireless Communications and Support Structure, on .1+ acre,
located on the south side of Prosper Trail, west of Preston Country Lane. (ZONE-22-
0001) (DS)

19. Consider and act upon an ordinance establishing a Homestead Tax Exemption. (CL)

20. Consider all matters incident and related to the issuance and sale of "Town of Prosper,
Texas, General Obligation Refunding and Improvement Bonds, Series 2023",
including the adoption of an ordinance authorizing the issuance of such bonds and
establishing procedures and delegating authority for the sale and delivery of such
bonds. (CL)

21. Consider and act upon aresolution of the Town Council of the Town of Prosper, Texas,
declaring the public necessity to acquire certain properties for right-of-way, temporary
construction easements, drainage easements, and water easement for the
construction of the Legacy (Prairie — Fishtrap) — 4 lanes project; determining the public
use and necessity for such acquisition; authorizing the acquisition of property rights
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necessary for said Project; appointing an appraiser and negotiator as necessary;
authorizing the Town Manager to establish just compensation for the property rights
to be acquired; authorizing the Town Manager to take all steps necessary to acquire
the needed property rights in compliance with all applicable laws and resolutions; and
authorizing the Town Attorney to institute condemnation proceedings to acquire the
property if purchase negotiations are not successful. (HW)

22. Discuss and consider Town Council Subcommittee reports. (DB)

Possibly direct Town staff to schedule topic(s) for discussion at a future meeting.

EXECUTIVE SESSION:
Recess into Closed Session in compliance with Section 551.001 et seq. Texas Government Code,
as authorized by the Texas Open Meetings Act, to deliberate regarding:

Section 551.087 — To discuss and consider economic development incentives and alll
matters incident and related thereto.

Section 551.072 — To discuss and consider purchase, exchange, lease or value of real
property for municipal purposes and all matters incident and related thereto.

Section 551.074 — To discuss and consider personnel matters and all matters incident
and related thereto.

Reconvene in Regular Session and take any action necessary as a result of the Closed
Session.

Adjourn.
CERTIFICATION

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted at Prosper
Town Hall, located at 250 W. First Street, Prosper, Texas 75078, a place convenient and readily
accessible to the general public at all times, and said Notice was posted by 5:00 p.m., on
Friday, June 23 2023, and remained so posted at least 72 hours before said meeting was
convened.

Michelle Lewis Sirianni, Town Secretary Date Notice Removed

Pursuant to Section 551.071 of the Texas Government Code, the Town Council reserves the right to consult
in closed session with its attorney and to receive legal advice regarding any item listed on this agenda.

NOTICE

Pursuant to Town of Prosper Ordinance No. 13-63, all speakers other than Town of Prosper staff are limited
to three (3) minutes per person, per item, which may be extended for an additional two (2) minutes with
approval of a majority vote of the Town Council.

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: The Prosper Town Council meetings are wheelchair
accessible. For special services or assistance, please contact the Town Secretary’s Office at (972) 569-
1011 at least 48 hours prior to the meeting time.
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A Place Where Everyone Matters

MINUTES

Prosper Town Council Work Session
TOWN OF Prosper Town Hall — Council Chambers

S P E IQ 250 W. First Street, Prosper, Texas

Tuesday, June 13, 2023

Call to Order/ Roll Call.

The meeting was called to order at 5:00 p.m.

Council Members Present:

Mayor David F. Bristol

Mayor Pro-Tem Craig Andres

Deputy Mayor Pro-Tem Marcus E. Ray arrived at 5:25 p.m.
Councilmember Amy Bartley

Councilmember Chris Kern

Councilmember Jeff Hodges

Council Members Absent:
Councilmember Charles Cotten

Staff Members Present:

Mario Canizares, Town Manager

Michelle Lewis Sirianni, Town Secretary
Terry Welch, Town Attorney

Bob Scott, Deputy Town Manager

Robyn Battle, Executive Director

Chuck Ewings, Assistant Town Manager
Hulon Webb, Engineering Director

Dan Baker, Parks and Recreation Director
David Hoover, Development Services Director
David Soto, Planning Manager

Mary Branch, Health & Code Compliance Manager

Items for Individual Consideration

1.

Discuss the Community Engagement Committee (CEC) recommendations
regarding the Downtown Master Plan. (RB)

Ms. Battle introduced Christine Strobush, Chair of CEC and Chris Wardlaw,
committee member.

Ms. Strobush noted the members of the CEC Subcommittee that met to discuss
and bring recommendations back to the Town Council regarding the Downtown
Master Plan. The subcommittee included CEC members Chris Wardlaw, Gretchen
Darby, Kari Willis, Trovette Tottress, and Kristin Meier. She thanked the Town
Council for allowing the committee to continue to serve and bring ideas and
recommendations forward to stay engaged with the community.

Mr. Wardlaw presented the subcommittee’s recommendation(s) which included

creating a Brand Book, initial landscaping ideas/concepts, Downtown lighting,
speakers, signage, and a parking strategy.
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Adjourn.

The Town Council discussed the recommendation(s) presented and advised the
CEC Subcommittee and Town staff to take these recommendations to the
Downtown Business Alliance for feedback, as well as to explore current costs
associated with the proposed recommendation(s).

Discuss the Town’s Landscape Ordinance. (CE)

Mr. Ewings reviewed the Town’s current maintenance and general landscape
requirements as they are addressed in three areas of the Code of Ordinances along
with a proposed amendment for the Town Council to discuss and provide feedback.

The Town Council discussed the proposed amendment and the expectations they
would like within the general maintenance requirements. They agreed to move
forward with the proposed amendment.

Mr. Ewings highlighted other common concerns that have been raised by the Town
Council within the general landscape requirements for discussion and feedback.

The Town Council discussed parking islands, option of placing DNT Design
Guidelines within the Landscape Ordinance, drive-through’s, turf, and right-of-way
maintenance.

The meeting was adjourned at 6:01 p.m.

These minutes were approved on the 27" day of June 2023.

ATTEST:

APPROVED:

David F. Bristol, Mayor

Michelle Lewis Sirianni, Town Secretary
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MINUTES
TOWN OF Prosper Town Council Meeting
P R Prosper Town Hall, Council Chambers
R S P E 250 W. First Street, Prosper, Texas
A Place Where Everyone Matters Tuesday, June 13, 2023

Call to Order/ Roll Call.

The meeting was called to order at 6:15 p.m.

Council Members Present:

Mayor David F. Bristol

Mayor Pro-Tem Craig Andres

Deputy Mayor Pro-Tem Marcus E. Ray
Councilmember Amy Bartley
Councilmember Chris Kern
Councilmember Jeff Hodges

Council Members Absent:
Councilmember Charles Cotten

Staff Members Present:

Mario Canizares, Town Manager

Michelle Lewis Sirianni, Town Secretary

Terry Welch, Town Attorney

Bob Scott, Deputy Town Manager

Robyn Battle, Executive Director

Chuck Ewings, Assistant Town Manager
David Hoover, Development Services Director
Hulon Webb, Director of Engineering

Dan Baker, Parks & Recreation Director
Trevor Helton, Parks & Recreation Supervisor
Leslie Scott, Library Services Director

Todd Rice, Communications Manager
David-Soto, Planning Manager

Jessika Hotchkin, Help Desk Technician
Wilson Haynes, Senior Communications Specialist
Scott Brewer, Assistant Police Chief

Stuart Blasingame, Fire Chief

Invocation, Pledge of Allegiance and Pledge to the Texas Flag.
Mike Martin with Hope Fellowship led the invocation. The Pledge of Allegiance and the Pledge
to the Texas Flag were recited.

Announcements of recent and upcoming events.
Councilmember Kern made the following announcements:

Registration is open for the Citizens Fire Academy. Classes will run for 10 weeks and will take
place every Thursday evening from 6:30 to 9:00 p.m. starting Thursday, August 3. Residents
may register by visiting the Fire Department page through the Town’s website and viewing the
Citizens Fire Academy page. Deadline to register is July 13 with limited space available.
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The annual Pride in the Sky Independence Day Celebration held by Cedarbrook Media will take
place on Saturday, July 1 at Frontier Park. Festivities begin at 5:00 p.m. and will include live
music, Kid Zones, food, games, and fireworks set to music. Come out for a night of celebration
and fun.

A reminder that Town Hall Offices will be closed on Tuesday, July 4 for the Independence Day
Holiday. Due to the holiday, residents whose trash service falls on Tuesday will be delayed by
one day.

The Discover Downtown series continues Saturday, July 22 with Coffee & Chrome. This event
will showcase vehicles and exhibits with car-related products and services. Come experience
the Town of Prosper’s first car show at Prosper Town Hall from<7:30 a.m. to 10:30 a.m. All
vehicles are welcome! If you are interested in participating in‘the event, vehicle and vendor
application forms are now being accepted. Visit the Town’s website for more information.

Residents can now register for summer camps offered through the Parks and Recreation
Department. Visit the Town’s website for more information.

Councilmember Bartley announced the back.to school and clothing drive being done by
Cornerstone and the Prosper Ladies Association are taking donations and volunteer drivers for
their summer lunch program.

Councilmember Hodges recognized and presented THRIVES coins to members of the Prosper
Fire and Rescue for their life saving efforts for receiving the Outstanding STEMI Care Award.

Mayor Bristol and Deputy Mayor Pro-Tem Hodges thanked Kroger.and What-a-burger for their
fundraising efforts for first responders held over the weekend.

Presentations.

1. Recognize the Town's Communication's staff with awards received from the Texas
Association of Municipal Information Officers (TAMIO). (RB)

Mr. Rice presented and highlighted the three awards the Town received from TAMIO for
Best Social Media Campaign, Best Website, and Best Social Media categories.

Deputy Mayor Pro-Tem Ray left the dais.

CONSENT AGENDA:

Iltems placed on the Consent Agenda are considered routine in nature and non-controversial.
The Consent Agenda can be acted upon in one motion. Items may be removed from the
Consent Agenda at therequest of Council Members or staff.

2. Consider and act upon the minutes from the May 23, 2023, Town Council
Regular meeting. (MLS)

3. Consider and act upon awarding CSP No. 2023-29-B to Pavecon Public Works,
LP, related to construction services for Prosper Public Works Legacy Road:
Star Meadow Drive to Parvin Road; and authorizing the Town Manager to
execute a construction agreement for same. (FJ)

4. Consider and act upon approving the purchase of manhole rehabilitation
services from Fuquay, Inc., through the Texas Local Government Purchasing
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10.

11.

12.

Cooperative; and authorizing the Town Manager to execute documents for the
same. (FJ)

Consider and act upon authorizing the Town Manager to execute an Amended
Escrow Agreement between Responsive Education Solutions, and the Town of
Prosper, Texas, related to the construction of an exit-only driveway onto
Custer Road to serve the Founders Classical Academy of Prosper. (HW)

Consider and act upon authorizing the Town Manager to execute Contract
Amendment No. 1 to the Professional Engineering Services Agreement,
between TranSystems Corporation dba TranSystems Corporation Consultants,
and the Town of Prosper, Texas, related to the design of the US 380
Deceleration Lane Modifications project. (HW)

Consider and act upon authorizing the<Town Manager to execute a
Professional Engineering Services Agreement between Garver, LLC., and the
Town of Prosper, Texas, related to the.design of the First Street (Coleman —
Craig) project. (HW)

Consider and act upon approval‘of a Professional Services Agreement with
Gray Event Management for recreation program instructor services. (DB)

Consider and act upon Ordinance 2023-39 to rezone 5.7+ acres from Office (O)
to Planned Development-Office (PD-O), located on the west side of Mahard
Parkway, south of Prairie Drive, specifically to allow for a limited-service hotel.
(Z22-0002) (DS)

Consider and-act. upon authorizing the Town Manager to execute a
Development Agreement between Prosper Villages at Legacy LLC and the
Town of Prosper, related to the Prosper Center Development, located on the
west side of Mahard Parkway, south of Prairie Drive, specifically to allow for a
limited-service hotel (DEVAGRE-23-0010) (DS)

Consider and act upon Ordinance 2023-40 to amend the Future Land Use Plan
from Residential Low Density to Retail and Neighborhood Services, generally
located on the east side of Preston Road, north of St. Peter Lane. (CA21-0001)
(DS)

Consider and act upon whether to direct staff to submit a written notice of
appeals on behalf of the Town Council to the Development Services
Department, pursuant to Chapter 4, Section 1.5(C)(7) and 1.6(B)(7) of the
Town’s Zoning Ordinance, regarding action taken by the Planning & Zoning
Commission on any Preliminary Site Plans and Site Plans including PISD High
School and Westside Development. (DS)

Staff requested to pull items 9 and 10.
Councilmember Bartley requested to pull items 5 and 12.

Mayor Pro-Tem Andres made a motion to approve consent agenda items 2 thru 4, 6
thru 8, and 11. Councilmember Hodges seconded that motion. Motion carried with a
5-0 vote.

Mayor Pro-Tem Andres left the dais.
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Councilmember Kern made a motion to table consent agenda items 9 and 10.
Councilmember Hodges seconded that motion. Motion carried with a 4-0 vote.

Mayor Pro-Tem Andres returned to the dais.

Councilmember Bartley stated for item 5, she questioned if there were concerns of
the work not being completed and any traffic impacts that could occur as a result. Mr.
Webb noted that the improvements should be completed before the school opening
in the fall. However, the Town can extend the Temporary CO if needed.

The Town Council requested an update in August on the project.

Councilmember Bartley asked about the screening requirements in regard to item 12
when a school abuts a residential area. She would prefer to see a masonry wall in
addition to the buffer required due to the location:

Councilmember Bartley made a motion to approve consent agenda items 5 and 12.
Mayor Pro-Tem Andres seconded that motion. Motion carried with a 5-0 vote.

CITIZEN COMMENTS

Averie Benson, 260 Yosemite Drive introduced a Prosper High School Organization/Club
including their Founder, Seun Seriki and current President, Anna Stringer. Other members in
attendance included Angelina Cuello, Rachel Jackson, Mary Freitas, Kirsten Porchia, and
Chantel Sithole. Ms. Seriki and Stringer spoke.about the make-up of the club that serves to
educate individuals on sexual harassment and bullying within their peer groups.

Items for Individual Consideration:

13.

14.

Consider and act upon a Booking Agreement between the Town of Prosper
and Coffey Global for event and entertainment services related to Freedom
Fest 2023. (DB)

Mr..Baker stated Town staff have met Coffey Anderson and his team to discuss and
coordinate the logistics of the event. The proposed agreement outlines the terms that
have been agreed upon by both parties. Mr. Baker noted upon approval, Coffey
Global’s representatives will coordinate promotion of the event and the Town will
promote the event through its normal communication channels. VIP tickets will be
available for sale first, followed by free General Admission tickets.

The Town Council discussed some associated costs to the event, how often staff
would be meetings for coordination of the event, and marketing.

Mayor Pro-Tem Andres made a motion to approve a Booking Agreement between
the Town of Prosper and Coffey Global for event and entertainment services related
to Freedom Fest 2023. Councilmember Bartely seconded that motion. Motion carried
with a 5-0 vote.

Consider and act upon the award of a contract to Weatherproofing Services for
the renovation of the Town Hall water feature and authorizing the Town
Manager to execute documents for the same. (CE)

Mr. Ewings stated that the Council had requested staff to seek estimates from pool
companies to validate the proposed costs presented. Multiple contractors were
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contacted, and staff received one from the pool company that originally constructed
the fountain with a similar cost.

Roby Bledsoe with Pogue Construction stated that their initial report did indicate that
it was normal wear and tear and not a construction related issue. However, due to
the relationship the company has with the Town and after speaking with Prestige
Pools, they are prepared to fix the issue at no cost to the Town.

Deputy Mayor Pro-Tem Andres made a motion to table the award of award of a
contract to Weatherproofing Services for the renovation of the Town Hall water
feature and authorizing the Town Manager to execute documents for the same.
Councilmember Hodges seconded that motion. Motion carried with a 5-0 vote.

15. Discuss and consider Town Council Subcommittee reports. (DB)
Mayor Bristol provided an update from the Finance Subcommittee.

Councilmember Bartley noted upcoming.meeting dates for the Comprehensive Plan
Advisory Committee and the CIP Subcommittee.

Mayor Pro-Tem Andres added that he will be attending a Legislative Wrap-Up in
Austin and will provide an update at the.-next meeting for the Legislative
Subcommittee.

Possibly direct Town staff to schedule topic(s) for discussion at a future meeting.

Councilmember Kern requested to revisit the US 380 Green Ribbon Program for landscape
improvements projects in regard. to maintenance.

EXECUTIVE SESSION:
Recess into Closed Session in compliance with Section 551.001 et seq. Texas Government
Code, as authorized by the Texas Open Meetings Act, to deliberate regarding:

Section 551.087 —To discuss and consider economic development incentives and all
matters incident and related thereto.

Section 551.072 — To discuss and consider purchase, exchange, lease or value of
real property for municipal purposes and all matters incident and related thereto.

Section 551.074 — To discuss and consider personnel matters and all matters
incident and related thereto.

The Town Council recessed into Executive Session at 7:08 p.m.

Reconvene in Reqular Session and take any action necessary as a result of the Closed
Session.

The Town Council reconvened into Regular Session at 8:13 p.m.
No action was taken.

Adjourn.

The meeting was adjourned at 8:13 p.m.
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These minutes were approved on the 27" day of June 2023.

ATTEST:

APPROVED:

Item 4.

David F. Bristol, Mayor

Michelle Lewis Sirianni, Town Secretary
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TOWN OF FINANCE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Chris Landrum, Finance Director

Through: Bob Scott, Deputy Town Manager
Mario Canizares, Town Manager

Re: Consider acceptance of the October, November, and December 2022
Financial Reports

Town Council Meeting — June 27, 2023

Agenda ltem:
Consider acceptance of the October, November, and December 2022 monthly financial reports.

Description of Agenda ltem:

The Town Charter requires the submission of monthly financial reports to the Town Council. Staff
has included a summary for the first quarter of fiscal year 2023 and will continue to expand the
summary as needed for future quarters submitted to the Town Council. In summary, both
revenues and expenditures are occurring within the expected ranges and no unexpected events
have occurred that require significant changes in original projections.

The attached financial statements for October-December 2022 were prepared in the old format.
This format is not particularly “user friendly” and staff is looking to reformat the monthly financial
statements after the ERP software conversion.

Budget Impact:
There is no budget impact.

Legal Obligations and Review:
Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.

Attached Documents:
1. Monthly Financial Statement - October 31, 2022
2. Monthly Financial Statement - November 30, 2022
3. Monthly Financial Statement - December 31, 2022

Town Staff Recommendation:

Town staff recommends Town Council vote to accept submission of the monthly financial
statements for the periods October-December 2022 in compliance with the requirements of the
Town Charter.
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Proposed Motion:

I move to accept the October through December 2022 Financial Statements in compliance with

charter requirements.
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TOWN OF

PROSPER

A Place Where Everyone Mallers

MONTHLY FINANCIAL REPORT
as of October 31, 2022
Cash/ Budgetary Basis

Prepared by
Finance Department

June 27,2023
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Item 5.

TOWN OF PROSPER, TEXAS

MONTHLY FINANCIAL REPORT
October 2022
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Town of Prosper, Texas

Sales Tax Revenue by Month
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YTD Actual

YTD Budget
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YTD Actual

YTD Budget

Total Budget

General Fund Revenues and Expenditures
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022
Expected Year to Date Percent 8.33%

GENERAL FUND
Original Budget Amended Current Year  CurrentYear  Current Remaining Prior Year = Change from
Budget Adjustment Budget YTD Actuals  Encumbrances Budget Balance YTD Percent | Note| YTD Actuals Prior Year
REVENUES
Property Taxes S 23,519,547 S - $§ 23,519,547 S 97,885 S - S 23,421,662 0% 1 |$S 375,824 -74%
Sales Taxes 10,220,208 0 10,220,208 734,278 0 9,485,930 7% 714,368 3%
Franchise Fees 2,404,527 0 2,404,527 53,745 0 2,350,782 2% 2 43,612 23%
Building Permits 4,781,000 0 4,781,000 125,835 0 4,655,165 3% 307,274 -59%
Other Licenses, Fees & Permits 1,552,430 0 1,552,430 70,251 0 1,482,179 5% 191,041 -63%
Charges for Services 1,240,961 0 1,240,961 4,106 0 1,236,855 0% 84,806 -95%
Fines & Warrants 250,425 0 250,425 34,873 0 215,552 14% 19,612 78%
Intergovernmental Revenue (Grants) 1,525,000 0 1,525,000 21,520 0 1,503,480 1% - 0%
Interest Income 150,000 0 150,000 46,939 0 103,061 31% 7,925 492%
Transfers In 1,235,335 0 1,235,335 102,945 0 1,132,390 8% 91,710 12%
Miscellaneous 116,576 0 116,576 8,213 0 108,363 7% 8,548 -4%
Park Fees 509,300 0 509,300 17,054 0 492,246 3% 49,308 -65%
Total Revenues S 47,505,309 $ - $ 47,505,309 S 1,317,643 $ - S 46,187,666 3% S 1,894,028 -30%
EXPENDITURES
Administration S 9,341,007 S - $ 9,341,007 S 531,905 $ 483,836 S 8,325,266 11% S 644,841 -18%
Police 6,635,120 0 6,635,120 195,902 490,928 5,948,290 10% 353,624 -45%
Fire/EMS 9,990,721 0 9,990,721 404,241 464,121 9,122,359 9% 615,486 -34%
Public Works 4,136,738 0 4,136,738 44,494 1,142,393 2,949,852 29% 27,058 64%
Community Services 7,174,446 0 7,174,446 238,196 171,257 6,764,993 6% 319,901 -26%
Development Services 4,173,570 0 4,173,570 92,476 381,703 3,699,391 11% 185,253 -50%
Engineering 2,601,325 0 2,601,325 67,800 219,877 2,313,648 11% 138,379 -51%
Transfers Out 7,780,485 0 7,780,485 0 0 7,780,485 0% 467,917 -100%
Total Expenses S 51,833,412 §$ - $ 51,833,412 $ 1,575,014 $§ 3,354,115 S 46,904,283 10% S 2,752,460 -43%
REVENUE OVER (UNDER) EXPENDITURES S (4,328,103) S - S (4,328,103) S (257,371)
Beginning Fund Balance October 1-Unassigned/Unrestricted 18,925,919 18,925,919
Ending Fund Balance S 14,597,816 $ 18,668,548
Notes

1 Property taxes are billed in October and the majority of collections occur December through February.

2 Franchise fees and other various license and fees are paid quarterly or annually.
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Item 5.

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022
Expected Year to Date Percent 8.33%

WATER-SEWER FUND

Notes

1 Annual debt service payments are made in February and August.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent| Note YTD Actual Prior Year
REVENUES
Water Charges for Services 17,557,737 S - 17,557,737 S 2,339,295 S - 15,218,442 13% 1,955,857 20%
Sewer Charges for Services 9,462,990 - 9,462,990 853,781 - 8,609,209 9% 783,935 9%
Licenses, Fees & Permits 377,705 - 377,705 34,346 - 343,359 9% 32,584 5%
Utility Billing Penalties 186,900 - 186,900 19,958 - 166,942 11% 18,164 10%
Interest Income 60,000 - 60,000 33,661 - 26,339 56% 4,833 596%
Other 467,427 - 467,427 96,842 - 370,585 21% 69,217 40%
Transfer In - - - - - - 0 - 0%
Total Revenues 28,112,759 S - 28,112,759 S 3,377,884 S - 24,734,875 12% 2,864,590 18%
EXPENDITURES
Administration 1,558,936 S - 1,558,936 S 199,142 S 18,000 1,341,794 14% 180,963 10%
Debt Service 4,354,465 - 4,354,465 157,665 - 4,196,800 4% 1 - 0%
Water Purchases 9,605,940 - 9,605,940 - - 9,605,940 0% - 0%
Public Works 15,459,250 - 15,459,250 614,733 645,096 14,199,421 8% 659,042 -7%
Transfer Out 2,877,339 - 2,877,339 95,986 - 2,781,353 3% 83,390 15%
Total Expenses 33,855,930 S - 33,855,930 S 1,067,526 S 663,096 32,125,308 5% 923,394 16%
REVENUE OVER (UNDER) EXPENDITURES (5,743,171) S - (5,743,171) S 2,310,359 1,941,196
Beginning Working Capital October 1 12,669,408 S 12,669,408
Ending Working Capital 6,926,237 S 14,979,767
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TOWN OF PROSPER, TEXAS

MONTHLY FINANCIAL REPORT

October 31, 2022
Expected Year to Date Percent 8.33%

WATER-SEWER FUND

Item 5.

Oct-22 Oct-21 Growth %
WATER SEWER WATER SEWER Change
# of Accts Residential 11,881 11,148 10,991 10,302 8.15%
# of Accts Commercial 499 373 470 348 6.60%
Consumption-Residential 239,172,340 81,386,383 182,176,010 67,192,815 28.55%
Consumption-Commercial 31,946,620 15,803,250 28,676,580 15,908,690 7.10%
Consumption-Commercial Irrigation 43,166,420 42,183,360 2.33%
Avg Total Res Water Consumption 20,110 16,543 21.56%
Billed (S) Residential S 1,628,504 S 713,388 S 1,231,550 S 619,151 32.23%
Billed (S) Commercial S 291,878 S 128,510 S 266,538 S 128,536 9.51%
Billed ($) Commercial Irrigation S 394,011 S - S 385,715 S - 2.15%
Total Billed (S) S 2314394 S 841,898 S 1,883,803 S 747,687 19.94%
Average rainfall for October is 4.97

Nov-21 3.11 Nov-20 1.08

Dec-21 0.43 Dec-20 3.00

Jan-22 0.08 Jan-21 0.85

Feb-22 2.03 Feb-21 2.22

Mar-22 2.12 Mar-21 3.03

Rainfall Apr-22 2.54 Apr-21 4.50

May-22 3.00 May-21 7.77

Jun-22 2.64 Jun-21 2.15

Jul-22 0.41 Jul-21 2.98

Aug-22 10.68 Aug-21 4.82

Sep-22 2.64 Sep-21 0.14

Oct-22 2.97 Oct-21 2.60

Average Total Residential Water Consumption by

October
November
December
January
February
March
April

May

June

July
August
September
TOTAL (gal)

Month
2022 2021

20,110 16,543
11,190 11,256
6,273 7,850
6,936 5,934
7,385 6,488
6,006 7,400
8,613 11,280
13,130 6,110
13,330 8,104
22,900 14,676
27,840 20,047
15,450 16,690
159,163 132,378
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REVENUES
Sanitation Charges for Services
Interest Income
Transfer In
Total Revenues

EXPENDITURES
Administration
Sanitation Collection
Transfer Out
Total Expenses
REVENUE OVER (UNDER) EXPENDITURES
Beginning Working Capital October 1

Ending Working Capital

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

October 31, 2022

Expected Year to Date Percent 8.33%

SOLID WASTE FUND

Item 5.

Original Budget Amended Current Year  Current Year  Current Remaining Prior Year  Change from
Budget Adjustment Budget YTD Actual  Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
2,158,200 - 2,158,200 183,388 - 1,974,812 8% 143,369 28%

- - - 115 - (115) 0% - 0%
1,750,000 - 1,750,000 - - 1,750,000 0% - 0%
3,908,200 S - 3,908,200 183,503 S - S 3,724,697 5% S 143,369 28%
1,750,000 $ - 1,750,000 - S - 1,750,000 0% - 0%
2,158,200 - 2,158,200 - - 2,158,200 0% - 0%

- - - - - - 0% - 0%
3,908,200 S - 3,908,200 - S - S 3,908,200 0% S - 0%

- S - - 183,503 S 143,369

- 183,503 S 143,369
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REVENUES
Property Taxes-Delinquent

Property Taxes-Current
Taxes-Penalties
Transfer In
Interest Income

Total Revenues

EXPENDITURES

Professional Services

Bond Administrative Fees

2013 GO Refunding Bond
2014 GO Bond Payment
2015 GO Bond Payment
2015 CO Bond Payment
2016 GO Debt Payment
2016 CO Debt Payment
2017 CO Debt Payment
2018 GO Debt Payment
2018 CO Debt Payment
2019 CO Debt Payment
2019 GO Debt Payment
2020 CO Debt Payment
2021 CO Debt Payment
2021 GO Debt Payment
2022 GO Debt Payment
Bond Interest Expense
Total Expenditures

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

Notes
1 Property taxes are billed in October and the majority of collections occur December through February.

2 Annual debt service payments are made in February and August.

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022
Expected Year to Date Percent 8.33%

DEBT SERVICE FUND

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
S 75,000 S - 75,000 S (2,033) S - S 77,033 -3% S 212 -1057%
12,605,972 - 12,605,972 54,368 - 12,551,604 0% 1 207,260 -74%
- - - 1,138 - (1,138) 0% 582 95%
- - - - - - 0% - 0%
20,000 - 20,000 1,926 - 18,074 10% 1,236 56%
S 12,700,972 - 12,700,972 S 55,400 S - S 12,645,573 0% S 209,291 -74%
$ - - -8 - S -8 - 0% ] $ - 0%
20,000 0 20,000 0 0 20,000 0% 0 0%
180,000 0 180,000 0 0 180,000 0% 0 0%
315,000 0 315,000 0 0 315,000 0% 0 0%
1,309,200 0 1,309,200 0 0 1,309,200 0% 0 0%
465,000 0 465,000 0 0 465,000 0% 0 0%
0 0 0 0 0 - 0% 0 0%
80,000 0 80,000 0 0 80,000 0% 0 0%
85,000 0 85,000 0 0 85,000 0% 2 0 0%
145,000 0 145,000 0 0 145,000 0% 0 0%
475,000 0 475,000 0 0 475,000 0% 0 0%
399,806 0 399,806 0 0 399,806 0% 0 0%
160,000 0 160,000 0 0 160,000 0% 0 0%
255,000 0 255,000 0 0 255,000 0% 0 0%
245,000 0 245,000 0 0 245,000 0% 0 0%
1,225,000 0 1,225,000 0 0 1,225,000 0% 0 0%
1,890,000 0 3,204,398 0 0 3,204,398 0% = 0 0%
3,955,037 0 4,347,759 0 0 4,347,759 0% 0 0%
S 11,204,043 S - 12,911,163 S - S - S 12,911,163 0% S - 0%
S 1,496,929 S - (210,191) S 55,400 S 209,291
683,357 683,357 2,619,367
473,166 S 738,757 S 2,828,658
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REVENUES
Sales Tax - Town
Interest Income
Other
Total Revenue

EXPENDITURES
Personnel
Other
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022
Expected Year to Date Percent 8.33%

CRIME CONTROL AND PREVENTION SPECIAL PURPOSE DISTRICT

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
2,741,662 - S 2,741,662 S 195,356 S - S 2,546,306 7% 190,598 2%

1,200 - 1,200 268 - 932 22% 40 573%

- - - - - - 0% - 0%
2,742,862 - S 2,742,862 S 195,624 $ - S 2,547,238 7% 190,637 3%
2,711,865 - S 2,711,865 S 110,183 §$ - S 2,601,682 4% 129,198 -15%

1,200 - 1,200 (10,109) - 11,309 -842% - 0%
2,713,065 - S 2,713,065 S 100,073 $ - S 2,612,992 4% 129,198 -23%
29,797 - S 29,797 S 95,550 61,439
453,711 453,711 302,439
S 483,508 S 549,261 363,878

10
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REVENUES
Sales Tax - Town
Interest Income
Other
Total Revenue

EXPENDITURES
Personnel

Other
Total Expenditures

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS

MONTHLY FINANCIAL REPORT

Expected Year to Date Percent 8.33%

October 31, 2022

FIRE CONTROL, PREVENTION, AND EMERGENCY MEDICAL SERVICES SEPCIAL PURPOSE DISTRICT

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
2,710,483 S - S 2,710,483 S 195,275 S 2,515,208 7% 190,117 3%

600 - 600 291 309 48% 22 1248%

- - - - - 0% - 0%
2,711,083 S - S 2,711,083 S 195,566 S 2,515,517 7% 190,138 3%
2,682,642 S - S 2,682,642 S 104,828 S 2,577,814 4% 170,292 -38%

2,400 - 2,400 (10,109) 12,509 -421% - 0%
2,685,042 S - S 2,685,042 S 94,719 S 2,590,323 4% 170,292 -44%
26,041 S - S 26,041 S 100,847 19,846
457,409 457,409 203,982
S 483,450 S 558,256 223,828
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REVENUES
Grant Revenue
Other Reimbursements
Interest Income
Charges for Services
Total Revenue

EXPENDITURES
Vehicle Replacement
Equipment Replacement
Technology Replacement
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022
Expected Year to Date Percent 8.33%

VEHICLE AND EQUIPMENT REPLACEMENT FUND

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
- S - S - s - S - S - 0% - 0%
150,000 - 150,000 - - 150,000 0% - 0%
25,000 - 25,000 11,220 - 13,780 45% 1,796 525%
1,385,257 - 1,385,257 115,438 - 1,269,819 8% 97,516 18%
1,560,257 S - S 1,560,257 S 126,658 S - S 1,433,599 8% 99,313 28%
754,100 $ - S 754,100 S - S 51,045 S 703,055 7% - 0%
170,906 - 170,906 - - 170,906 0% - 0%
293,200 - 293,200 - 69,277 223,923 24% - 0%
1,218,206 S - S 1,218,206 S - S 120,322 S 1,097,884 10% - 0%
342,051 $ - S 342,051 S 126,658 99,313
3,957,862 3,957,862 3,957,862
S 4,299,913 S 4,084,520 4,057,175

12
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022
Expected Year to Date Percent 8.33%

STORM DRAINAGE UTILITY FUND

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
REVENUES
Storm Drainage Utility Fee S 825,000 $ - S 825,000 S 69,318 S - S 755,682 8% 64,813 7%
Drainage Review Fee 3,000 - 3,000 - - 3,000 0% - 0%
Interest Income 1,800 - 1,800 (294) - 2,094 -16% 306 -196%
Transfer In - - - - - - 0% - 0%
Other Revenue - - - - - - 0% - 0%
Total Revenue S 829,800 S - S 829,800 S 69,024 S - S 760,776 8% 65,119 6%
EXPENDITURES
Personnel Services S 181,914 S - S 181,914 S 6,325 S - S 175,589 3% 8,454 -25%
Debt Service 217,575 - 217,575 8,486 - 209,089 4% 2 - 0%
Operating Expenditures 288,177 - 288,177 486 67,065 220,626 23% 374 30%
Transfers Out 107,996 - 107,996 9,000 - 98,996 8% 1 57,813 -84%
Total Expenses S 795,662 S - S 795,662 S 24,297 S 67,065 S 704,300 11% 66,642 -64%
REVENUE OVER (UNDER) EXPENDITURES S 34,138 S - S 34,138 S 44,727 (1,522)
Beginning Working Capital October 1 816,012 816,012 632,579
Ending Working Capital Current Month S 850,150 S 860,739 631,057

Notes

1 Capital project funds are transferred as needed; General fund transfers are made monthly.

2 Annual debt service payments are made in February and August.
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REVENUES

Park Dedication-Fees

Park Dedication - Transfers In

Park Improvements

Contributions/Grants

Interest-Park Dedication

Interest-Park Improvements
Total Revenue

EXPENDITURES

Cockrell Park Trail Connection

Park Dedication Land Acquisition

Hike & Bike Master Plan

Hays Park

Pecan Grove H&B Trail

Pecan Grove Park

Windsong Neighborhood Park

Capital (Misc. small projects)
Total Expenses

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022
Expected Year to Date Percent 8.33%

PARK DEDICATION AND IMPROVEMENT FUNDS

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
964,000 964,000 S - S - S 964,000 0% - 0%

- - - - - 0% - 0%
873,000 873,000 - - 873,000 0% 2,630 -100%
200,550 200,550 - - 200,550 0% - 0%

2,000 2,000 2,499 - (499) 125% 831 201%

4,050 4,050 3,223 - 827 80% 433 644%
2,043,600 2,043,600 S 5722 S - S 2,037,878 0% 3,894 47%
- - S - S - S - 0% - 0%

- - - - - 0% - 0%

- - - - - 0% - 0%

- - - - - 0% 3,200 -100%

- - - - - 0% - 0%

- - - 823,346 (823,346) 0% - 0%
100,000 100,000 - - 100,000 0% - 0%

- - - - - 0% - 0%
100,000 100,000 S - S 823,346 S (723,346) 823% 3,200 -100%

1,943,600 1,943,600 S 5,722
2,140,734 2,140,734 2,660,035
4,084,334 S 2,146,456 2,660,035
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REVENUES
Impact Fee Revenue:
Water Impact Fees
Wastewater Impact Fees
East Thoroughfare Impact Fees
Property Taxes - Town (Current)
Property Taxes - Town (Rollback)
Property Taxes - County (Current)
Sales Taxes - Town
Sales Taxes - EDC
Interest Income
Transfer In
Total Revenue

EXPENDITURES
Professional Services
Developer Rebate
Transfers Out
Total Expenses
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022
Expected Year to Date Percent 8.33%

TIRZ #1 - BLUE STAR

Item 5.

Original Amended Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Budget Balance YTD Percent Note YTD Actual Prior Year
-5 S - -5 - 0% S - 0%
- - 6,327 (6,327) 0% - 0%
200,000 200,000 - 200,000 0% 54,592 -100%
824,243 824,243 - 824,243 0% - 0%
- - - - 0% - 0%
184,704 184,704 - 184,704 0% - 0%
1,024,068 1,024,068 74,138 949,930 7% 59,190 25%
857,656 857,656 62,091 795,565 7% 49,572 25%
6,000 6,000 3,350 2,650 56% 82 3994%
- - - - 0% - 0%
3,096,671 $ S 3,096,671 145,906 S 2,950,765 5% S 163,436 -11%
6,000 S S 6,000 - S 6,000 0% S - 0%
3,090,671 3,090,671 - S 3,090,671 0% - 0%
- - - S - 0% - 0%
3,096,671 S S 3,096,671 - S 3,096,671 0% S - 0%
S - 145,906 S 163,436
1,392,520 1,392,520 301,260
S 1,392,520 1,538,426 S 464,696
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REVENUES
Property Taxes - Town (Current)
Property Taxes - Town (Rollback)
Property Taxes - County (Current)
Sales Taxes - Town
Sales Taxes - EDC
Interest Income

Total Revenue

EXPENDITURES
Professional Services
Developer Rebate
Transfers Out
Total Expenditures

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022
Expected Year to Date Percent 8.33%

Item 5.

TIRZ #2
Original Budget Amended Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Budget Balance YTD Percent Note YTD Actual Prior Year
33,166 33,166 - S 33,166 0% - 0%
- - - - 0% - 0%
7,432 7,432 - 7,432 0% - 0%
- - - - 0% - 0%
- - - - 0% - 0%
75 75 67 8 89% 11 513%
40,673 40,673 67 S 40,606 0% 11 513%
- - - - 0% - 0%
40,673 40,673 - 40,673 0% - 0%
- - - - 0% - 0%
40,673 40,673 - S 40,673 0% - 0%
- 67 11
24,835 24,835 25,189
24,835 24,902 25,200
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REVENUES
Impact Fees Water
Interest Income
Total Revenues

EXPENDITURES
Developer Reimbursements
Parks at Legacy Developer Reimb
Star Trail Developer Reimb
Victory at Frontier Developer Reimb
Westside Developer Reimb
TVG Windsong Developer Reimb
Total Developer Reimbursements

Capital Expenditures
12" Water Line - DNT
Lower Pressure Plane Easements
Lower Pressure Plane

Total Projects
Transfer to CIP Fund
Total Transfers Out
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

October 31, 2022

WATER IMPACT FEES FUND

Item 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
3,500,000 $ - S 3,500,000 S 114,867
45,000 - 45,000 13,571
3,545,000 $ - S 3,545,000 S 128,438
250,000 250,000 - 250,000 - - 250,000 - 250,000
367,000 367,000 - 367,000 - - 367,000 - 367,000
42,000 42,000 - 42,000 - - 42,000 - 42,000
625,000 625,000 - 625,000 - - 625,000 - 625,000
1,284,000 1,284,000 S - S 1,284,000 S - S - 1,284,000 - 1,284,000
200,000 24,250 - 24,250 - 85,042 (60,792) 90,708 24,250
1,000,000 1,400,000 - 1,400,000 - - 1,400,000 - 1,000,000
3,100,000 3,200,000 - 3,200,000 - - 3,200,000 - 3,100,000
4,300,000 4,624,250 $ - S 4,624,250 S - S 85,042 4,539,208 90,708 4,124,250
- - S - S - $ - S - - - -
5,584,000 5,908,250 $ - S 5,908,250 S - S - 90,708 5,408,250
S (2,363,250) S 128,438
4,366,761 4,366,761
S 2,003,511 S 4,495,199
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Item 5.

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022

WASTEWATER IMPACT FEES FUND

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
REVENUES
Impact Fees Wastewater S 1,750,000 $ - S 1,750,000 S 71,233
Interest Income 14,625 - 14,625 6,871
Upper Trinity Equity Fee 300,000 - 300,000 13,000
Total Revenues S 2,064,625 S - S 2,064,625 S 91,104
EXPENDITURES
Developer Reimbursements
TVG Westside Utility Developer Reimb 350,000 350,000 - 350,000 - - 350,000 - 350,000
Prosper Partners Utility Developer Reimb 100,000 100,000 - 100,000 - - 100,000 100,000
Frontier Estates Developer Reimb 25,000 25,000 - 25,000 - - 25,000 - 25,000
LaCima Developer Reimb 20,000 20,000 - 20,000 - - 20,000 - 20,000
Brookhollow Developer Reimb 100,000 100,000 - 100,000 - - 100,000 - 100,000
TVG Windsong Developer Reimb 700,000 700,000 - 700,000 - - 700,000 - 700,000
All Storage Developer Reimb 50,000 50,000 - 50,000 - - 50,000 - 50,000
Legacy Garden Developer Reimb 60,000 60,000 - 60,000 - - 60,000 - 60,000
Total Developer Reimbursements S 1,405,000 $ 1,405,000 $ - S 1,405,000 S - S - S 1,405,000 $ - S 1,405,000
Capital Expenditures
Doe Branch Wastewater Lines 475,000 212,000 - 212,000 - 314,400 (102,400) 48,600 (151,000)
Total Projects S 475,000 $ 212,000 $ - S 212,000 S - S 314,400 $ (102,400) S 48,600 S (151,000)
Transfer to CIP Fund - - - - - -
Total Transfers Out S - S - S - S - S - S - S - S - S -
Total Expenditures S 1,880,000 $ 1,617,000 $ - S 1,617,000 S - S 314,400 $ 1,302,600 $ 48,600 S 1,254,000
REVENUE OVER (UNDER) EXPENDITURES 447,625 91,104
Beginning Fund Balance October 1 2,733,394 2,733,394
Ending Fund Balance Current Month 3,181,019 2,824,498
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REVENUES
East Thoroughfare Impact Fees
East Thoroughfare Other Revenue
West Thoroughfare Impact Fees
West Thoroughfare Other Revenue
Interest-East Thoroughfare Impact Fees
Interest-West Thoroughfare Impact Fees

Total Revenues

EXPENDITURES
East
FM 1461 (SH289-CR 165)
Coleman Median Landscape (Talon-Victory)
Coit Road (First - Frontier)
Traffic Signal - Coit & Richland
Transfer to Capital Project Fund
Total East
West
Teel 380 Intersection Improvements
Fishtrap (Elem-DNT)
Traffic Signal
Parks at Legacy Developer Reimb
Star Trail Developer Reimb
Tellus Windsong Developer Reimb
Legacy Garden Developer Reimb
Transfer to Capital Project Fund
Total West

Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

October 31, 2022

THOROUGHFARE IMPACT FEES FUND

Item 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
S 1,000,000 S S 1,000,000 30,533
4,000,000 4,000,000 148,695
14,000 14,000 4,833
45,000 45,000 15,400
S 5,059,000 $ S 5,059,000 199,462
175,000 175,000 175,000 - - 175,000 154,147 20,853
30,000 - - - - - 25,200 4,800
1,289,900 50,000 50,000 - 364,755 (314,755) 925,776 (630)
1,820,000 1,820,000 1,820,000 3,095 - 1,816,905 1,816,905
S 3,314,900 $ 2,045,000 $ S 2,045,000 3,095 $ 364,755 $ 1,677,151 S 1,105,123 S 1,841,928
100,000 0 - - 1,000 (1,000) 100,985 (1,985)
6,600,000 6,600,000 6,600,000 - - 6,600,000 - 6,600,000
300,000 - - - - - 269,492 30,508
500,000 500,000 500,000 - - 500,000 - 500,000
1,500,000 1,500,000 1,500,000 - - 1,500,000 - 1,500,000
750,000 750,000 750,000 - - 750,000 - 750,000
200,000 200,000 200,000 - - 200,000 - 200,000
- - - 11,582 - (11,582) (11,582)
S 9,950,000 $ 9,550,000 $ S 9,550,000 11,582 S 1,000 S 9,549,000 $ 370,477 S 9,578,523
S 13,264,900 $ 11,595,000 S $ 11,595,000 14,677 S 365,755 $ 11,226,151 $ 1,475,600 S 11,420,451
S  (6,536,000) 184,785
10,678,812 10,678,812
S 4,142,812 10,863,597
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Police Donation Revenue
Fire Donation Revenue
Child Safety Revenue
Court Security Revenue
Court Technology Revenue
Municipal Jury revenue
Interest Income
Interest Income CARES/ARPA Funds
Tree Mitigation
Miscellaneous
CARES Act/ARPA Funding
Transfer In

Total Revenue

EXPENDITURES

LEOSE Expenditure

Court Technology Expense

Court Security Expense

Police Donation Expense

Fire Donation Expense

Child Safety Expense

Tree Mitigation Expense

Police Seizure Expense

CARES Act/ARPA Funding

Transfer Out (Tree Mitigation funds)
Total Expenses

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022
Expected Year to Date Percent 8.33%

SPECIAL REVENUE FUNDS

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
15,500 $ 15,500 $ 1,271 $ - s 14,229 8% $ 1,196 6%
15,500 15,500 1,281 - 14,219 8% 1,204 6%
28,000 28,000 - - 28,000 0% - 0%
8,000 8,000 1,063 - 6,937 13% 626 70%
7,650 7,650 888 - 6,762 12% 520 71%
150 150 21 - 129 14% 12 69%
2,425 2,425 1,929 - 496 80% 365 428%
- - 16,217 - (16,217) 0% 1,323 1126%
- - 244,038 - (244,038) 0% - 0%
3,000 3,000 - - 3,000 0% - 0%
3,045,165 3,045,165 - - 3,045,165 0% - 0%
- - - - - 0% - 0%
3,125,390 S 3,125,390 S 266,708 S - S 2,858,683 9% S 5,246 4984%
17,500 S 17,500 S 3,300 S - S 14,200 19% S - 0%
- - - - - 0% - 0%
15,675 15,675 - - 15,675 0% - 0%
38,740 38,740 - - 38,740 0% - 0%
5,387 5,387 - - 5,387 0% - 0%
39,761 39,761 - 19,985 19,776 50% - 0%
- - - - - 0% - 0%
12,995 12,995 - - - 0% - 0%
- - - - - 0% - 0%
- - - - - 0% - 0%
130,058 S 130,058 S 3,300 S 19,985 S 93,778 18% S - 0%
2,995,332 §$ 2,995,332 S 263,408 S 5,246
817,219 817,219 567,535
3,812,551 S 1,080,627 S 572,781
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REVENUES

Grants

Contributions/Interlocal Revenue

Bond Proceeds

Interest Income

Other Revenue

Transfers In - General Fund

Transfers In - Impact Fee Funds

*Transfers In/Out - Bond Funds
Total Revenues

EXPENDITURES

Frontier Parkway BNSF Overpass

West Prosper Roads

Traffic Signal (Coit & First)

BNSF Quiet Zone First/Fifth

Prosper Trail (Coit-Custer) 2 Lanes

Cook Lane (First-End)

Preston/First Turn Lane

First St (DNT to Coleman)

Fishtrap (Elem-DNT) 4 Lanes

First St (Coit-Custer) 4 Lanes

Fishtrap, Segment 4 (Middle-Elem)

Preston/Prosper Trail Turn Lane

Victory Way (Coleman-Frontier)

Craig Street (Preston-Fifth)

Prosper Trail/DNT Intersection Improvements

Fishtrap Section 1 & 4

Fishtrap Segment 2 (PISD reimbursement)

Fishtrap (Teel - Gee Road)

Gee Road (Fishtrap - Windsong)

Teel (US 380 Intersection Improvements)

Coleman (Gorgeous - Prosper Trail)

Coleman (Prosper Trail - PHS)

Legacy (Prairie - Fishtrap)

Teel Parkway (US 380 - Fishtrap Rd) NB 2 Lanes (Design)
Total Street Projects

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022

CAPITAL PROJECTS - GENERAL

Item 5.

Project Current Year Current Year Current Year Current Year Current Year Current Remaining Prior Years Project
Budget Original Budget* Budget Adj. Amended Budget Actual Encumbrances Budget Balance Expenditure Budget Balance
$ -8 . .
- - 118,302
- - 14,677
$ -5 - 132,979
9,143,771 S - - - - - 8,855,826 287,945
14,168,828 - - - - - 14,016,735 152,093
306,300 - - - - - 286,799 19,501
145,000 - - - 4,950 (4,950) 17,146 122,904
6,422,068 - - - - - 4,715,110 1,706,958
20,799 - - - - - - 20,799
900,000 - - - - - - 900,000
20,787,000 - - - 593,743 (593,743) 1,407,531 18,785,726
30,807,000 - - - 26,870,802 (26,870,802) 873,947 3,062,251
26,885,000 - - - 22,565,969 (22,565,969) 921,427 3,397,604
2,944,190 - - - - - 1,085,647 1,858,543
900,000 - - - - - 100,000 800,000
2,500,000 - - - - - 2,284,783 215,217
3,450,000 - - - 148,005 (148,005) - 3,301,995
2,113,000 - - - - - 2,034,355 78,645
778,900 - - - 5,000 (5,000) 727,808 46,092
1,063,033 - - - - - - 1,063,033
6,425,000 - - - 6,025,000 (6,025,000) - 400,000
4,949,000 - - - 4,169,579 (4,169,579) - 779,421
1,280,000 - - - - - - 1,280,000
7,000,000 - - - 740,906 (740,906) - 6,259,094
3,420,000 - - - - - - 3,420,000
8,225,000 - - - 558,307 (558,307) - 7,666,694
900,000 - - - 135,700 (135,700) - 764,300
$ 155,533,889 S - S - - 61,817,961 S (61,817,961) 37,327,114 S 56,388,814
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022

CAPITAL PROJECTS - GENERAL

Item 5.

Downtown Monument

Turf Irrigation SH289

US 380 Median Design (Green Ribbon)
Whitley Place H&B Trail Extension

Whitley Place H&B Trail Extension (Pwr line Esmnt)
Tanner's Mill Phase 2 Design

Lakewood Preserve, Phase 2

Pecan Grove Ph Il

Downtown Pond Improvements

Sexton Park Phase |

Gee Road Trail Connection

Coleman Median Landscape (Victory-Preston)
Prosper Trail Median Landscape

Coleman Median Landscape (Talon-Victory)

Total Park Projects S

PD Car Camera and Body worn Camera System
Station #3 Quint Engine

Station #3 Ambulance

Street Broom

Storm Siren

Scag Wind Storm Blower

Heavy Duty Trailer

Verti-Cutter

Skid Steer

Z-Max Spreader/Sprayer

Park Ops Vehicle

Bucket Truck

Awnings for Storage

Engineering Vehicle

Public Safety Complex FFE

Public Safety Complex, Phase 2-Design
Public Safety Complex, Phase 2-Dev Costs
Public Safety Complex, Phase 2-Construction
Public Safety Complex, Phase 2-FFE

Fire Engine Station 4 - FUNDS REALLOCATED
Fire Station #4 - Design

Fire Station #4 - Engine

Fire Station #4 - Ambulance

Fire Station #4 - Other Costs

Total Facility Projects S

Transfer Out

Total Expenditures S

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance (Restricted for Capital Projects) October 1
Ending Fund Balance (Restricted for Capital Projects) Current Month

Note:

Project Current Year Current Year Current Year Current Year Current Year Current Remaining Prior Years Project
Budget Original Budget* Budget Adj. Amended Budget Actual Encumbrances Budget Balance Expenditure Budget Balance
455,000 - - - - - 207,411 247,589
68,000 - - - - - 48,935 19,065
821,250 - - - - - 65,800 755,450
750,000 - - - - - 734,209 15,791
280,000 - - - - - 235,202 44,798
1,030,000 - - - 689,039 (689,039) 14,080 326,881
3,845,000 - - - 131,477 (131,477) - 3,713,523
67,500 - - - 4,352 (4,352) 26,435 36,713
120,000 - - - - - - 120,000
1,200,000 - - - 936,986 (936,986) - 263,014
700,000 - - - - - - 700,000
650,000 - - - 435,147 (435,147) - 214,854
275,000 - - - 149,415 (149,415) - 125,585
454,025 - - - - - - 454,025
10,715,775 S - S - - 2,346,416 (2,346,416) S 1,332,072 7,037,287
387,225 - - - 17,000 (17,000) - 370,225
1,350,000 64,723 64,723 725 53,550 10,448 - 1,295,725
460,000 50,701 50,701 - 28,550 22,151 - 431,450
36,900 - - - - - - 36,900
33,860 - - - - - - 33,860
9,300 - - - - - - 9,300
18,250 - - - - - - 18,250
12,000 - - - - - - 12,000
81,013 - - - - - - 81,013
12,000 - - - - - - 12,000
25,889 - - - - - - 25,889
117,261 - - - - - - 117,261
19,800 - - - 300 (300) - 19,500
35,998 - - - - - - 35,998
1,555,615 610 610 - 204,770 (204,160) - 1,350,845
670,000 506,702 506,702 - 39,842 466,860 - 630,158
14,500,000 134 134 - 8,903,441 (8,903,307) - 5,596,559
1,274,385 857,854 857,854 636 348,626 508,592 - 925,123
1,100,000 - - - - - - -
600,000 - - - 285,616 (285,616) - 314,384
1,250,000 57,384 57,384 - 60,173 (2,788) - 1,189,827
552,000 104,503 104,503 - 404,942 (300,439) - 147,058
8,250 - - - - - - 8,250
24,109,746 S 1,642,611 S 1,642,611 1,361 10,346,810 (8,705,561) S - 12,661,575
190,359,410 S 1,642,611 S 1,642,611 1,361 74,511,187 (72,869,938) S 38,659,186 76,087,675
S (1,642,611) 131,618
77,609,702 77,609,702
S 75,967,091 77,741,320

*The current year original budget will show under the budget adjustment column. Budgets were created with the PO roll in December 2023.
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
October 31, 2022

CAPITAL PROJECTS FUND-WATER/SEWER

Item 5.

REVENUES
Interest Income
Bond Proceeds
Transfers In
Transfers In - Impact Fee Funds
Transfers In - Bond Funds
Total Revenues

EXPENDITURES
Lower Pressure Plane Pump Station Design
Fishtrap EST (South)
Water Supply Line Phase |
Custer Rd Meter Station/Water Line Relocation
E-W Collector (Cook-DNT)
Doe Branch Parallel Interceptor
Fishtrap (Elem-DNT) Water Line
Water Line Relocation Frontier

Total Water & Wastewater Projects S

Old Town Drainage

Frontier Park/Preston Lakes Drainage

Old Town Regional Pond #2

Old Town Drainage Broadway Design & Construction

Total Drainage Projects $

Transfer out

Total Expenses S

Beginning Fund Balance (Restricted for Capital Projects) October 1
Ending Fund Balance (Restricted for Capital Projects) Current Month

Note:

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Year Budget
Budget Budget* Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
S -5 -5 - $ 59,540
- - - (2,918)
- - - 2,041
- - - 336,148
$ - 5 -5 - $ 394,811
24,331,100 - - - - 16,319,768 (16,319,768) 1,148,013 6,863,319
6,433,700 - - - - - - 6,239,583 194,117
13,181,703 - - - - - - 12,956,822 224,881
3,866,832 - - - - 826 (826) 3,795,144 70,862
680,775 - - - - - - 547,223 133,552
5,000,000 - - - - - - - 5,000,000
- - - - - 398,239 (398,239) - (398,239)
53,494,110 S - S - S - S - S 16,718,833 S (16,718,833) S 24,686,785 S 12,088,492
665,000 - - - - - - 603,142 61,858
1,085,000 - - - - 148,379 (148,379) 36,510 900,111
385,000 - - - - 17,114 (17,114) 2,572 365,315
691,686 - - - - - - 318,568 373,118
2,826,686 S - S - S - S - S 165,493 $ (165,493) S 960,792 S 1,700,402
i ] i i 336,148 . (336,148)| -
56,320,796 S - S - S - S 336,148 S 16,884,325 S (16,884,325) S 25,647,577 S 13,788,894
S - S 58,663
40,601,835 40,601,835
S 40,601,835 S 40,660,498

*The current year original budget will show under the budget adjustment column. Budgets were created with the PO roll in December 2023.
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Item 5.

YTD Actual

YTD Budget

Total Budget

Building Permit Revenues
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Item 5.

General Fund Revenues and Expenditures

YTD Actual

YTD Budget

7.505
Total Budget
$51.833

$- $10 $20 $30 $40 $50 $60

B Revenues M Expenditures In Millions
Water-Sewer Fund Revenues and Expenditures
YTD Actual
Total Budget
33.856
SI- $I5 $i0 $I15 séo sés $éo $35 $40
B Revenues M Expenditures In Millions
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Item 5.

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022
Expected Year to Date Percent 16.67%

GENERAL FUND
Original Budget Amended Current Year Current Year  Current Remaining Prior Year = Change from
Budget Adjustment Budget YTD Actuals Encumbrances Budget Balance YTD Percent [Note| YTD Actuals Prior Year
REVENUES
Property Taxes S 23,519,547 S - S 23,519,547 $ 1,288,094 S - S 22,231,453 5% 1 |$ 1,495,368 -14%
Sales Taxes 10,220,208 0 10,220,208 1,693,179 0 8,527,029 17% 1,688,098 0%
Franchise Fees 2,404,527 0 2,404,527 107,567 0 2,296,960 4% 2 87,276 23%
Building Permits 4,781,000 0 4,781,000 721,109 0 4,059,891 15% 461,939 56%
Other Licenses, Fees & Permits 1,552,430 0 1,552,430 255,344 0 1,297,086 16% 334,420 -24%
Charges for Services 1,240,961 0 1,240,961 126,604 0 1,114,357 10% 164,304 -23%
Fines & Warrants 250,425 0 250,425 64,806 0 185,619 26% 37,289 74%
Intergovernmental Revenue (Grants) 1,525,000 0 1,525,000 46,577 0 1,478,423 3% - 0%
Interest Income 150,000 0 150,000 67,561 0 82,439 45% 17,212 293%
Transfers In 1,235,335 0 1,235,335 205,889 0 1,029,446 17% 183,419 12%
Miscellaneous 116,576 0 116,576 35,720 0 80,856 31% 24,961 43%
Park Fees 509,300 0 509,300 118,202 0 391,098 23% 84,665 40%
Total Revenues S 47,505,309 S - S 47,505,309 $ 4,730,651 S - S 42,774,658 10% $ 4,578,951 3%
EXPENDITURES
Administration S 9,341,007 S - S 9,341,007 S 1,089,852 S 652,417 S 7,598,739 19% S 1,049,756 4%
Police 6,635,120 0 6,635,120 704,699 608,209 5,322,211 20% 855,107 -18%
Fire/EMS 9,990,721 0 9,990,721 1,104,207 498,444 8,388,069 16% 1,273,146 -13%
Public Works 4,136,738 0 4,136,738 279,739 1,226,786 2,630,213 36% 134,400 108%
Community Services 7,174,446 0 7,174,446 661,797 415,420 6,097,229 15% 741,412 -11%
Development Services 4,173,570 0 4,173,570 352,486 381,703 3,439,381 18% 464,425 -24%
Engineering 2,601,325 0 2,601,325 229,527 368,647 2,003,150 23% 285,952 -20%
Transfers Out 7,780,485 0 7,780,485 0 0 7,780,485 0% 825,833 -100%
Total Expenses S 51,833,412 S - $§ 51,833,412 S 4,422,308 S 4,151,627 S 43,259,478 17% S 5,630,031 -21%
REVENUE OVER (UNDER) EXPENDITURES S (4,328,103) S - S (4,328,103) S 308,343
Beginning Fund Balance October 1-Unassigned/Unrestricted 18,925,919 18,925,919
Ending Fund Balance S 14,597,816 S 19,234,262
Notes

1 Property taxes are billed in October and the majority of collections occur December through February.

2 Franchise fees and other various license and fees are paid quarterly or annually.
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Item 5.

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022
Expected Year to Date Percent 16.67%

WATER-SEWER FUND

Notes

1 Annual debt service payments are made in February and August.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent| Note YTD Actual Prior Year
REVENUES
Water Charges for Services 17,557,737 S - S 17,557,737 S 3,801,258 S - 13,756,479 22% 3,273,058 16%
Sewer Charges for Services 9,462,990 - 9,462,990 1,718,451 - 7,744,539 18% 1,540,394 12%
Licenses, Fees & Permits 377,705 - 377,705 71,724 - 305,981 19% 65,493 10%
Utility Billing Penalties 186,900 - 186,900 45,024 - 141,876 24% 39,071 15%
Interest Income 60,000 - 60,000 49,576 - 10,424 83% 10,780 360%
Other 467,427 - 467,427 132,097 - 335,330 28% 120,587 10%
Transfer In - - - - - - 0 - 0%
Total Revenues 28,112,759 S - S 28,112,759 S 5,818,129 S - 22,294,630 21% 5,049,383 15%
EXPENDITURES
Administration 1,558,936 S - S 1,558,936 S 309,264 S 18,000 1,231,672 21% 270,196 14%
Debt Service 4,354,465 - 4,354,465 157,665 - 4,196,800 4% 1 - 0%
Water Purchases 9,605,940 - 9,605,940 884,482 - 8,721,458 9% 1,192,877 -26%
Public Works 15,459,250 - 15,459,250 1,428,078 936,353 13,094,819 15% 1,262,495 13%
Transfer Out 2,877,339 - 2,877,339 190,766 - 2,686,573 7% 166,780 14%
Total Expenses 33,855,930 S - § 33,855,930 S 2,970,256 $ 954,353 29,931,321 12% 2,892,348 3%
REVENUE OVER (UNDER) EXPENDITURES (5,743,171) S - S (5,743,171) S 2,847,873 2,157,036
Beginning Working Capital October 1 12,669,408 S 12,669,408
Ending Working Capital S 6,926,237 S 15,517,281
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022

Expected Year to Date Percent 16.67%

WATER-SEWER FUND

Item 5.

Nov-22 Nov-21 Growth %
WATER SEWER WATER SEWER Change
# of Accts Residential 11,905 11,178 11,024 10,333 8.08%
# of Accts Commercial 421 376 391 348 7.85%
Consumption-Residential 133,293,800 80,467,203 124,365,360 66,437,538 12.03%
Consumption-Commercial 24,881,070 14,336,720 23,621,530 14,977,010 1.60%
Consumption-Commercial Irrigation 27,681,500 23,702,530 16.79%
Avg Total Res Water Consumption 11,190 11,256 -0.59%
Billed ($) Residential S 910,589 S 710,155 S 855,483 S 617,384 6.44%
Billed (S) Commercial S 235,389 S 46,751 S 219,335 S 122,744 7.32%
Billed (S) Commercial Irrigation S 247,909 S - S 209,306 S - 18.44%
Total Billed (S) S 1,393,887 S§ 756,905 S 1,284,125 S 740,129 6.25%
Average rainfall for November is 2.98

Dec-21 0.43 Dec-20 3.00

Jan-22 0.08 Jan-21 0.85

Feb-22 2.03 Feb-21 2.22

Mar-22 2.12 Mar-21 3.03

Apr-22 2.54 Apr-21 4.50

Rainfall May-22 3.00 May-21 7.77

Jun-22 2.64 Jun-21 2.15

Jul-22 0.41 Jul-21 2.98

Aug-22 10.68 Aug-21 4.82

Sep-22 2.64 Sep-21 0.14

Oct-22 2.97 Oct-21 2.60

Nov-22 5.82 Nov-21 2.92

Average Total Residential Water Consumption by

October
November
December
January
February
March
April

May

June

July
August
September
TOTAL (gal)

Month
2022 2021

20,110 16,543
11,190 11,256
6,273 7,850
6,936 5,934
7,385 6,488
6,006 7,400
8,613 11,280
13,130 6,110
13,330 8,104
22,900 14,676
27,840 20,047
15,450 16,690
159,163 132,378
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REVENUES
Sanitation Charges for Services
Interest Income
Transfer In
Total Revenues

EXPENDITURES
Administration
Sanitation Collection
Transfer Out
Total Expenses
REVENUE OVER (UNDER) EXPENDITURES
Beginning Working Capital October 1

Ending Working Capital

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

November 30, 2022

Expected Year to Date Percent 16.67%

SOLID WASTE FUND

Item 5.

Original Amended Current Year  CurrentYear  Current Remaining Prior Year  Change from
Budget Adjustment Budget YTD Actual  Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
2,158,200 2,158,200 368,035 - 1,790,165 17% 287,944 28%

- - 377 - (377) 0% - 0%
1,750,000 1,750,000 - - 1,750,000 0% - 0%
3,908,200 3,908,200 368,411 S - S 3,539,789 9% S 287,944 28%
1,750,000 1,750,000 - S 50,000 1,700,000 3% - 0%
2,158,200 2,158,200 - - 2,158,200 0% - 0%

- - - - - 0% - 0%
3,908,200 3,908,200 - S 50,000 S 3,858,200 1% S - 0%

- - 368,411 S 287,944

- 368,411 S 287,944
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REVENUES
Property Taxes-Delinquent

Property Taxes-Current
Taxes-Penalties
Transfer In
Interest Income

Total Revenues

EXPENDITURES

Professional Services

Bond Administrative Fees

2013 GO Refunding Bond
2014 GO Bond Payment
2015 GO Bond Payment
2015 CO Bond Payment
2016 GO Debt Payment
2016 CO Debt Payment
2017 CO Debt Payment
2018 GO Debt Payment
2018 CO Debt Payment
2019 CO Debt Payment
2019 GO Debt Payment
2020 CO Debt Payment
2021 CO Debt Payment
2021 GO Debt Payment
2022 GO Debt Payment
Bond Interest Expense
Total Expenditures

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

Notes
1 Property taxes are billed in October and the majority of collections occur December through February.

2 Annual debt service payments are made in February and August.

TOWN OF PROSPER, TEXAS

MONTHLY FINANCIAL REPORT

November 30, 2022
Expected Year to Date Percent 16.67%

DEBT SERVICE FUND

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
S 75,000 S - S 75,000 S 25,663 S - 49,337 34% S (9,286) -376%
12,605,972 - 12,605,972 668,791 - 11,937,181 5% 1 839,774 -20%
- - - 4,043 - (4,043) 0% 1,530 164%
- - - - - - 0% - 0%
20,000 - 20,000 3,523 - 16,477 18% 3,064 15%
S 12,700,972 - S 12,700,972 S 702,021 - 11,998,951 6% S 835,082 -16%
$ - -8 -8 - - - 0% ] $ - 0%
20,000 0 20,000 0 0 20,000 0% 0 0%
180,000 0 180,000 0 0 180,000 0% 0 0%
315,000 0 315,000 0 0 315,000 0% 0 0%
1,309,200 0 1,309,200 0 0 1,309,200 0% 0 0%
465,000 0 465,000 0 0 465,000 0% 0 0%
0 0 0 0 0 - 0% 0 0%
80,000 0 80,000 0 0 80,000 0% 0 0%
85,000 0 85,000 0 0 85,000 0% 2 0 0%
145,000 0 145,000 0 0 145,000 0% 0 0%
475,000 0 475,000 0 0 475,000 0% 0 0%
399,806 0 399,806 0 0 399,806 0% 0 0%
160,000 0 160,000 0 0 160,000 0% 0 0%
255,000 0 255,000 0 0 255,000 0% 0 0%
245,000 0 245,000 0 0 245,000 0% 0 0%
1,225,000 0 1,225,000 0 0 1,225,000 0% 0 0%
1,890,000 0 1,890,000 0 0 1,890,000 0% = 0 0%
3,955,037 0 3,955,037 0 0 3,955,037 0% 0 0%
S 11,204,043 S - S 11,204,043 S - - 11,204,043 0% S - 0%
S 1,496,929 S - S 1,496,929 S 702,021 S 835,082
683,357 683,357 2,619,367
S 2,180,286 S 1,385,378 S 3,454,449
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REVENUES
Sales Tax - Town
Interest Income
Other
Total Revenue

EXPENDITURES
Personnel
Other
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022
Expected Year to Date Percent 16.67%

CRIME CONTROL AND PREVENTION SPECIAL PURPOSE DISTRICT

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
2,741,662 - S 2,741,662 S 446,565 S - S 2,295,097 16% 444,095 1%
1,200 - 1,200 402 - 798 34% 137 194%
- - - - - - 0% - 0%
2,742,862 - S 2,742,862 S 446,967 S - S 2,295,895 16% 444,232 1%
2,711,865 - S 2,711,865 S 346,899 S - S 2,364,966 13% 290,109 20%
1,200 - 1,200 (10,109) - 11,309 -842% 8 -130712%
2,713,065 - S 2,713,065 S 336,789 S - S 2,376,276 12% 290,117 16%
29,797 - S 29,797 S 110,177 154,115
453,711 453,711 302,439
S 483,508 S 563,888 456,554

10
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REVENUES
Sales Tax - Town
Interest Income
Other
Total Revenue

EXPENDITURES
Personnel
Other
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

November

30, 2022

Expected Year to Date Percent 16.67%

FIRE CONTROL, PREVENTION, AND EMERGENCY MEDICAL SERVICES SEPCIAL PURPOSE DISTRICT

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
2,710,483 2,710,483 S 446,156 S S 2,264,327 16% 441,926 1%
600 600 470 130 78% 80 487%
- - - - 0% - 0%
2,711,083 2,711,083 S 446,625 S S 2,264,458 16% 442,006 1%
2,682,642 2,682,642 S 310,983 S S 2,371,659 12% 360,397 -14%
2,400 2,400 (10,109) 12,509 -421% 8 -130712%
2,685,042 2,685,042 S 300,873 S S 2,384,169 11% 360,405 -17%
26,041 26,041 S 145,752 81,601
457,409 457,409 203,982
483,450 S 603,161 285,583

11
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REVENUES
Grant Revenue
Other Reimbursements
Interest Income
Charges for Services
Total Revenue

EXPENDITURES
Vehicle Replacement
Equipment Replacement
Technology Replacement
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022
Expected Year to Date Percent 16.67%

VEHICLE AND EQUIPMENT REPLACEMENT FUND

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
- S - S - s - S - S - 0% - 0%
150,000 - 150,000 - - 150,000 0% - 0%
25,000 - 25,000 16,347 - 8,653 65% 3,776 333%
1,385,257 - 1,385,257 230,876 - 1,154,381 17% 195,033 18%
1,560,257 S - S 1,560,257 S 247,223 S - S 1,313,034 16% 198,809 24%
754,100 $ - S 754,100 S 51,045 S 59,252 $ 643,803 15% 289,642 -82%
170,906 - 170,906 9,461 - 161,445 6% - 0%
293,200 - 293,200 - 69,277 223,923 24% 109,590 -100%
1,218,206 S - S 1,218,206 S 60,506 S 128,529 S 1,029,172 16% 399,232 -85%
342,051 $ - S 342,051 S 186,718 (200,423)
3,957,862 3,957,862 3,957,862
S 4,299,913 S 4,144,580 3,757,439
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022
Expected Year to Date Percent 16.67%

STORM DRAINAGE UTILITY FUND

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
REVENUES
Storm Drainage Utility Fee S 825,000 $ - S 825,000 S 139,403 S - S 685,597 17% S 129,714 7%
Drainage Review Fee 3,000 - 3,000 - - 3,000 0% - 0%
Interest Income 1,800 - 1,800 (462) - 2,262 -26% 600 -177%
Transfer In - - - - - - 0% - 0%
Other Revenue - - - - - - 0% - 0%
Total Revenue S 829,800 S - S 829,800 S 138,941 S - S 690,859 17% S 130,314 7%
EXPENDITURES
Personnel Services S 181,914 S - S 181,914 S 19,480 S - S 162,434 11% S 17,208 13%
Debt Service 217,575 - 217,575 8,486 - 209,089 4% 2 - 0%
Operating Expenditures 288,177 - 288,177 2,639 67,065 218,473 24% 1,341 97%
Transfers Out 107,996 - 107,996 17,999 - 89,997 17% 1 257,839 -93%
Total Expenses S 795,662 S - S 795,662 S 48,605 S 67,065 S 679,992 15% S 276,388 -82%
REVENUE OVER (UNDER) EXPENDITURES S 34,138 S - S 34,138 S 90,336 S (146,073)
Beginning Working Capital October 1 816,012 816,012 632,579
Ending Working Capital Current Month S 850,150 S 906,348 S 486,506

Notes

1 Capital project funds are transferred as needed; General fund transfers are made monthly.

2 Annual debt service payments are made in February and August.
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REVENUES

Park Dedication-Fees

Park Dedication - Transfers In

Park Improvements

Contributions/Grants

Interest-Park Dedication

Interest-Park Improvements
Total Revenue

EXPENDITURES

Cockrell Park Trail Connection
Park Dedication Land Acquisition
Hike & Bike Master Plan

Hays Park

Pecan Grove H&B Trail

Pecan Grove Park

Windsong Neighborhood Park
Capital (Misc. small projects)

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022
Expected Year to Date Percent 16.67%

PARK DEDICATION AND IMPROVEMENT FUNDS

Item 5.

Total Expenses

REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

Notes

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
964,000 964,000 S - S - 964,000 0% - 0%

- - - - - 0% - 0%
873,000 873,000 - - 873,000 0% 2,630 -100%
200,550 200,550 - - 200,550 0% - 0%

2,000 2,000 3,601 - (1,601) 180% 1,840 96%

4,050 4,050 4,643 - (593) 115% 943 392%
2,043,600 2,043,600 S 8,244 S - 2,035,356 0% 5,413 52%
- - S - S - - 0% - 0%

- - - - - 0% - 0%

- - - - - 0% - 0%

- - - - - 0% 33,290 -100%

- - - - - 0% - 0%

- - - 823,346 (823,346) 0% - 0%
100,000 100,000 - - 100,000 0% - 0%

- - - - - 0% - 0%
100,000 100,000 - 823,346 S (723,346) 823% 33,290 -100%

1,943,600 1,943,600 8,244
2,140,734 2,140,734 2,660,035
4,084,334 2,148,978 2,660,035
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REVENUES
Impact Fee Revenue:
Water Impact Fees
Wastewater Impact Fees
East Thoroughfare Impact Fees
Property Taxes - Town (Current)
Property Taxes - Town (Rollback)
Property Taxes - County (Current)
Sales Taxes - Town
Sales Taxes - EDC
Interest Income
Transfer In
Total Revenue

EXPENDITURES
Professional Services
Developer Rebate
Transfers Out

Total Expenses

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022
Expected Year to Date Percent 16.67%

TIRZ #1 - BLUE STAR

Item 5.

15

Original Amended Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Budget Balance YTD Percent Note YTD Actual Prior Year
- S - - S - 0% - 0%
- - 23,259 (23,259) 0% - 0%
200,000 200,000 - 200,000 0% 54,592 -100%
824,243 824,243 - 824,243 0% - 0%
- - - - 0% - 0%
184,704 184,704 - 184,704 0% - 0%
1,024,068 1,024,068 153,243 870,825 15% 129,313 19%
857,656 857,656 128,341 729,315 15% 108,300 19%
6,000 6,000 5,014 986 84% 885 467%

- - - - 0% - 0%
3,096,671 S 3,096,671 309,858 S 2,786,813 10% 293,090 6%
6,000 $ 6,000 - S 6,000 0% - 0%
3,090,671 3,090,671 - S 3,090,671 0% - 0%
- - - S - 0% - 0%
3,096,671 S 3,096,671 - S 3,096,671 0% - 0%

- 309,858 293,090

1,392,520 1,392,520 301,260

1,392,520 1,702,378 594,350
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REVENUES
Property Taxes - Town (Current)
Property Taxes - Town (Rollback)
Property Taxes - County (Current)
Sales Taxes - Town
Sales Taxes - EDC
Interest Income

Total Revenue

EXPENDITURES
Professional Services
Developer Rebate
Transfers Out
Total Expenditures

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022
Expected Year to Date Percent 16.67%

Item 5.

TIRZ #2
Original Amended Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Budget Balance YTD Percent Note YTD Actual Prior Year
33,166 33,166 - S 33,166 0% - 0%
- - - - 0% - 0%
7,432 7,432 - 7,432 0% - 0%
- - - - 0% - 0%
- - - - 0% - 0%
75 75 97 (22) 129% 24 297%
40,673 40,673 97 S 40,576 0% 24 297%
- - - - 0% - 0%
40,673 40,673 - 40,673 0% - 0%
- - - - 0% - 0%
40,673 40,673 - S 40,673 0% - 0%
- 97 24
24,835 24,835 25,189
24,835 24,932 25,213
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REVENUES
Impact Fees Water
Interest Income
Total Revenues

EXPENDITURES
Developer Reimbursements
Parks at Legacy Developer Reimb
Star Trail Developer Reimb
Victory at Frontier Developer Reimb
Westside Developer Reimb
TVG Windsong Developer Reimb
Total Developer Reimbursements

Capital Expenditures
12" Water Line - DNT
Lower Pressure Plane Easements
Lower Pressure Plane

Total Projects
Transfer to CIP Fund
Total Transfers Out
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

November 30, 2022

WATER IMPACT FEES FUND

Item 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
3,500,000 $ - S 3,500,000 S 367,132
45,000 - 45,000 19,844
3,545,000 $ - S 3,545,000 S 386,976
250,000 250,000 - 250,000 - - 250,000 - 250,000
367,000 367,000 - 367,000 - - 367,000 - 367,000
42,000 42,000 - 42,000 - - 42,000 - 42,000
625,000 625,000 - 625,000 - - 625,000 - 625,000
1,284,000 1,284,000 S - S 1,284,000 S - S - 1,284,000 - 1,284,000
200,000 24,250 - 24,250 - 85,042 (60,792) 90,708 24,250
1,000,000 1,400,000 - 1,400,000 - - 1,400,000 - 1,000,000
3,100,000 3,200,000 - 3,200,000 - - 3,200,000 - 3,100,000
4,300,000 4,624,250 $ - S 4,624,250 S - S 85,042 4,539,208 90,708 4,124,250
- - S - S - $ - S - - - -
5,584,000 5,908,250 $ - S 5,908,250 S - S - 90,708 5,408,250
S (2,363,250) S 386,976
4,366,761 4,366,761
S 2,003,511 S 4,753,737
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Item 5.

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022

WASTEWATER IMPACT FEES FUND

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
REVENUES
Impact Fees Wastewater S 1,750,000 $ - S 1,750,000 S 339,323
Interest Income 14,625 14,625 10,180
Upper Trinity Equity Fee 300,000 300,000 33,000
Total Revenues 2,064,625 2,064,625 382,503
EXPENDITURES
Developer Reimbursements
TVG Westside Utility Developer Reimb 350,000 350,000 350,000 - 350,000 350,000
Prosper Partners Utility Developer Reimb 100,000 100,000 100,000 - 100,000 100,000
Frontier Estates Developer Reimb 25,000 25,000 25,000 - 25,000 25,000
LaCima Developer Reimb 20,000 20,000 20,000 - 20,000 20,000
Brookhollow Developer Reimb 100,000 100,000 100,000 - 100,000 100,000
TVG Windsong Developer Reimb 700,000 700,000 700,000 - 700,000 700,000
All Storage Developer Reimb 50,000 50,000 50,000 - 50,000 50,000
Legacy Garden Developer Reimb 60,000 60,000 60,000 - 60,000 60,000
Total Developer Reimbursements 1,405,000 1,405,000 1,405,000 - 1,405,000 1,405,000
Capital Expenditures
Doe Branch Wastewater Lines 475,000 212,000 212,000 47,000 (149,400) (198,000)
Total Projects 475,000 212,000 212,000 47,000 (149,400) S (198,000)
Transfer to CIP Fund - - - -
Total Transfers Out - - - - - -
Total Expenditures 1,880,000 1,617,000 1,617,000 47,000 1,255,600 $ 1,207,000
REVENUE OVER (UNDER) EXPENDITURES 447,625 335,503
Beginning Fund Balance October 1 2,733,394 2,733,394
Ending Fund Balance Current Month 3,181,019 3,068,897
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REVENUES
East Thoroughfare Impact Fees
East Thoroughfare Other Revenue
West Thoroughfare Impact Fees
West Thoroughfare Other Revenue
Interest-East Thoroughfare Impact Fees
Interest-West Thoroughfare Impact Fees

Total Revenues

EXPENDITURES
East
FM 1461 (SH289-CR 165)
Coleman Median Landscape (Talon-Victory)
Coit Road (First - Frontier)
Traffic Signal - Coit & Richland
Transfer to Capital Project Fund
Total East
West
Teel 380 Intersection Improvements
Fishtrap (Elem-DNT)
Traffic Signal
Parks at Legacy Developer Reimb
Star Trail Developer Reimb
Tellus Windsong Developer Reimb
Legacy Garden Developer Reimb
Transfer to Capital Project Fund
Total West

Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

November 30, 2022

THOROUGHFARE IMPACT FEES FUND

Item 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
S 1,000,000 S S 1,000,000 1,197,490
4,000,000 4,000,000 390,815
14,000 14,000 8,231
45,000 45,000 22,075
S 5,059,000 $ S 5,059,000 1,618,611
175,000 175,000 175,000 77,074 - 97,927 154,147 (56,221)
30,000 - - - - - 25,200 4,800
1,289,900 50,000 50,000 - 364,755 (314,755) 925,776 (630)
1,820,000 1,820,000 1,820,000 25,595 - 1,794,405 1,794,405
S 3,314,900 $ 2,045,000 $ S 2,045,000 102,669 S 364,755 $ 1,577,577 S 1,105,123 S 1,742,355
100,000 0 - 358,413 1,000 (359,413) 100,985 (360,398)
6,600,000 6,600,000 6,600,000 - - 6,600,000 - 6,600,000
300,000 - - - - - 269,492 30,508
500,000 500,000 500,000 - - 500,000 - 500,000
1,500,000 1,500,000 1,500,000 - - 1,500,000 - 1,500,000
750,000 750,000 750,000 - - 750,000 - 750,000
200,000 200,000 200,000 - - 200,000 - 200,000
- - - 11,582 - (11,582) (11,582)
S 9,950,000 $ 9,550,000 $ S 9,550,000 369,995 $ 1,000 S 9,190,587 S 370,477 S 9,220,110
S 13,264,900 $ 11,595,000 S $ 11,595,000 472,663 S 365,755 $ 10,768,164 S 1,475,600 $ 10,962,464
S  (6,536,000) 1,145,947
10,678,812 10,678,812
S 4,142,812 11,824,759
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Police Donation Revenue
Fire Donation Revenue
Child Safety Revenue
Court Security Revenue
Court Technology Revenue
Municipal Jury revenue
Interest Income
Interest Income CARES/ARPA Funds
Tree Mitigation
Miscellaneous
CARES Act/ARPA Funding
Transfer In

Total Revenue

EXPENDITURES

LEOSE Expenditure

Court Technology Expense

Court Security Expense

Police Donation Expense

Fire Donation Expense

Child Safety Expense

Tree Mitigation Expense

Police Seizure Expense

CARES Act/ARPA Funding

Transfer Out (Tree Mitigation funds)
Total Expenses

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022
Expected Year to Date Percent 16.67%

SPECIAL REVENUE FUNDS

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
15,500 $ 15,500 $ 2,647 S - s 12,853 17% $ 2,405 10%
15,500 15,500 2,568 - 12,932 17% 2,420 6%
28,000 28,000 - - 28,000 0% 1,326 -100%
8,000 8,000 2,025 - 5,975 25% 1,208 68%
7,650 7,650 1,692 - 5,958 22% 1,020 66%
150 150 40 - 110 27% 23 71%
2,425 2,425 2,792 - (367) 115% 813 244%
- - 23,366 - (23,366) 0% 2,928 698%
- - 244,038 - (244,038) 0% - 0%
3,048,165 3,048,165 - - 3,048,165 0% - 0%
- - - - - 0% - 0%
- - - - - 0% - 0%
3,125,390 S 3,125,390 S 279,167 S - S 2,846,223 9% S 12,142 2199%
17,500 S 17,500 S 3,300 S - S 14,200 19% S - 0%
- - - - - 0% - 0%
15,675 15,675 - - 15,675 0% - 0%
38,740 38,740 - - 38,740 0% - 0%
5,387 5,387 - - 5,387 0% - 0%
39,761 39,761 - 19,985 19,776 50% - 0%
- - - - - 0% - 0%
12,995 12,995 - - - 0% - 0%
- - - - - 0% - 0%
- - - - - 0% - 0%
130,058 S 130,058 S 3,300 S 19,985 S 93,778 18% S - 0%
2,995,332 §$ 2,995,332 S 275,867 S 12,142
817,219 817,219 567,535
3,812,551 S 1,093,086 S 579,677
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REVENUES

Grants

Contributions/Interlocal Revenue

Bond Proceeds

Interest Income

Other Revenue

Transfers In - General Fund

Transfers In - Impact Fee Funds

*Transfers In/Out - Bond Funds
Total Revenues

EXPENDITURES

Frontier Parkway BNSF Overpass

West Prosper Roads

Traffic Signal (Coit & First)

BNSF Quiet Zone First/Fifth

Prosper Trail (Coit-Custer) 2 Lanes

Cook Lane (First-End)

Preston/First Turn Lane

First St (DNT to Coleman)

Fishtrap (Elem-DNT) 4 Lanes

First St (Coit-Custer) 4 Lanes

Fishtrap, Segment 4 (Middle-Elem)

Preston/Prosper Trail Turn Lane

Victory Way (Coleman-Frontier)

Craig Street (Preston-Fifth)

Prosper Trail/DNT Intersection Improvements

Fishtrap Section1 & 4

Fishtrap Segment 2 (PISD reimbursement)

Fishtrap (Teel - Gee Road)

Gee Road (Fishtrap - Windsong)

Teel (US 380 Intersection Improvements)

Coleman (Gorgeous - Prosper Trail)

Coleman (Prosper Trail - PHS)

Legacy (Prairie - Fishtrap)

Teel Parkway (US 380 - Fishtrap Rd) NB 2 Lanes (Design)
Total Street Projects

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022

CAPITAL PROJECTS - GENERAL

Iltem 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget* Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
$ - -
- 290,456
- 37,177
- 0
S - 327,633
9,143,771 S - - - - 8,855,826 287,945
14,168,828 - - - - 14,016,735 152,093
306,300 - - - - 286,799 19,501
145,000 - - 4,950 (4,950) 17,146 122,904
6,422,068 - - - - 4,715,110 1,706,958
20,799 - - - - - 20,799
900,000 - - - - - 900,000
20,787,000 - - 593,743 (593,743) 1,407,531 18,785,726
30,807,000 - 114 26,870,802 (26,870,916) 873,947 3,062,137
26,885,000 - 201 22,565,969 (22,566,170) 921,427 3,397,403
2,944,190 - - - - 1,085,647 1,858,543
900,000 - - - - 100,000 800,000
2,500,000 - - - - 2,284,783 215,217
3,450,000 - - 148,005 (148,005) - 3,301,995
2,113,000 - - - - 2,034,355 78,645
778,900 - - 5,000 (5,000) 727,808 46,092
1,063,033 - - - - - 1,063,033
6,425,000 - 95 6,025,000 (6,025,095) - 399,905
4,949,000 - - 4,169,579 (4,169,579) - 779,421
1,280,000 - 8,260 - (8,260) - 1,271,740
7,000,000 - 27,812 740,906 (768,718) - 6,231,282
3,420,000 - - - - - 3,420,000
8,225,000 - - 558,307 (558,307) - 7,666,694
900,000 - - 135,700 (135,700) - 764,300
S 155,533,889 §$ - 36,482 S 61,817,961 S (61,854,443) S 37,327,114 56,352,332
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Iltem 5.

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022

CAPITAL PROJECTS - GENERAL

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget* Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
Downtown Monument 455,000 - - - - - - 207,411 247,589
Turf Irrigation SH289 68,000 - - - - - - 48,935 19,065
US 380 Median Design (Green Ribbon) 821,250 - - - - - - 65,800 755,450
Whitley Place H&B Trail Extension 750,000 - - - - - - 734,209 15,791
Whitley Place H&B Trail Extension (Pwr line Esmnt) 280,000 - - - - - - 235,202 44,798
Tanner's Mill Phase 2 Design 1,030,000 - - - - 689,039 (689,039) 14,080 326,881
Lakewood Preserve, Phase 2 3,845,000 - - - - 131,477 (131,477) - 3,713,523
Pecan Grove Ph Il 67,500 - - - - 4,352 (4,352) 26,435 36,713
Downtown Pond Improvements 120,000 - - - - - - - 120,000
Sexton Park Phase | 1,200,000 - - - 2,500 936,986 (939,486) - 260,514
Gee Road Trail Connection 700,000 - - - - - - - 700,000
Coleman Median Landscape (Victory-Preston) 650,000 - - - 1,400 435,147 (436,546) - 213,454
Prosper Trail Median Landscape 275,000 - - - - 149,415 (149,415) - 125,585
Coleman Median Landscape (Talon-Victory) 454,025 - - - - - - - 454,025
Total Park Projects S 10,715,775 S - S - S - S 3900 $ 2,346,416 S (2,350,316) S 1,332,072 S 7,033,387
PD Car Camera and Body worn Camera System 387,225 - - - - 17,000 (17,000) - 370,225
Station #3 Quint Engine 1,350,000 - 64,723 64,723 8,909 65,184 (9,370) - 1,275,907
Station #3 Ambulance 460,000 - 50,701 50,701 1,200 28,550 20,951 - 430,250
Street Broom 36,900 - - - - - - - 36,900
Storm Siren 33,860 - - - - - - - 33,860
Scag Wind Storm Blower 9,300 - - - - - - - 9,300
Heavy Duty Trailer 18,250 - - - - - - - 18,250
Verti-Cutter 12,000 - - - - - - - 12,000
Skid Steer 81,013 - - - - - - - 81,013
Z-Max Spreader/Sprayer 12,000 - - - - - - - 12,000
Park Ops Vehicle 25,889 - - 23,242 - (23,242) - 2,647
Bucket Truck 117,261 - - - - - - 117,261
Awnings for Storage 19,800 - - - 300 (300) - 19,500
Engineering Vehicle 35,998 - - - - - - 35,998
Public Safety Complex FFE - - - - - - -
Public Safety Complex, Phase 2-Design 1,555,615 610 610 12,870 204,770 (217,030) - 1,337,975
Public Safety Complex, Phase 2-Dev Costs 670,000 506,702 506,702 5,976 39,842 460,884 - 624,182
Public Safety Complex, Phase 2-Construction 14,500,000 134 134 - 8,903,441 (8,903,307) - 5,596,559
Public Safety Complex, Phase 2-FFE 1,274,385 857,854 857,854 213,404 359,608 284,842 - 701,373
Fire Engine Station 4 - FUNDS REALLOCATED 1,100,000 - - - - - - -
Fire Station #4 - Design 600,000 - - 50,652 285,616 (336,268) - 263,732
Fire Station #4 - Engine 1,250,000 57,384 57,384 2,099 71,802 (16,517) - 1,176,099
Fire Station #4 - Ambulance 552,000 104,503 104,503 1,200 404,942 (301,639) - 145,858
Fire Station #4 - Other Costs 8,250 - - - - - - 8,250
Total Facility Projects 24,109,746 S S 1,642,611 S 1,642,611 S 319,552 S 10,381,056 S (9,057,998) S - S 12,309,138
Transfer Out - - - - - - - -
Total Expenditures S 190,359,410 $ - S 1,642,611 S 1,642,611 S 359,934 S 74,545,434 S (73,262,757) S 38,659,186 S 75,694,857
REVENUE OVER (UNDER) EXPENDITURES S (1,642,611) S (32,301)
Beginning Fund Balance (Restricted for Capital Projects) October 1 77,609,702 77,609,702
Ending Fund Balance (Restricted for Capital Projects) Current Month S 75,967,091 S 77,577,401

Note:
*The current year original budget will show under the budget adjustment column. Budgets were created with the PO roll in December 2023.
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2022

CAPITAL PROJECTS FUND-WATER/SEWER

Item 5.

REVENUES
Interest Income
Bond Proceeds
Transfers In
Transfers In - Impact Fee Funds
Transfers In - Bond Funds
Total Revenues

EXPENDITURES
Lower Pressure Plane Pump Station Design
Fishtrap EST (South)
Water Supply Line Phase |
Custer Rd Meter Station/Water Line Relocation
E-W Collector (Cook-DNT)
Doe Branch Parallel Interceptor
Fishtrap (Elem-DNT) Water Line
Water Line Relocation Frontier

Total Water & Wastewater Projects S

Old Town Drainage

Frontier Park/Preston Lakes Drainage

Old Town Regional Pond #2

Old Town Drainage Broadway Design & Construction

Total Drainage Projects $

Transfer out

Total Expenses S

Beginning Fund Balance (Restricted for Capital Projects) October 1
Ending Fund Balance (Restricted for Capital Projects) Current Month

Note:

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Year Budget
Budget Budget* Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
S - S - S - S 115,689
- - - (2,918)
- - - 2,877
- - - 336,148
S -5 -5 - $ 451,796
24,331,100 - - - - 16,319,768 (16,319,768) 1,148,013 6,863,319
6,433,700 - - - - - - 6,239,583 194,117
13,181,703 - - - - - - 12,956,822 224,881
3,866,832 - - - - 826 (826) 3,795,144 70,862
680,775 - - - - - - 547,223 133,552
5,000,000 - - - - - - - 5,000,000
- - - - 836 398,239 (399,075) - (399,075)
53,494,110 $ - S - S - S 836 S 16,718,833 S (16,719,669) $ 24,686,785 $ 12,087,656
665,000 - - - - - - 603,142 61,858
1,085,000 - - - - 148,379 (148,379) 36,510 900,111
385,000 - - - - 17,114 (17,114) 2,572 365,315
691,686 - - - - - - 318,568 373,118
2,826,686 S - S - S - S - S 165,493 $ (165,493) S 960,792 S 1,700,402
- - - - 336,148 - (336,148)| -
56,320,796 $ - S - S - S 336,984 S 16,884,325 S (16,885,161) $ 25,647,577 S 13,788,058
S - S 114,812
40,601,835 40,601,835
S 40,601,835 S 40,716,647

*The current year original budget will show under the budget adjustment column. Budgets were created with the PO roll in December 2023.
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TOWN OF PROSPER
REPORT TO TOWN COUNCIL
FY 2023 RESULTS OF FIRST QUARTER ENDING DECEMBER 31, 2022

In compliance with the Town Charter, Town Management presents to the Council the following summary
of the first quarter financial results. These results are presented on a cash/budgetary basis in which
certain accruals including property taxes, sales tax, payroll, accounts payable etc. are recorded on a cash
basis month by month to facilitate more timely financial reporting and then at year end are recorded for
the purposes of reporting in the audited financial statements to reduce the difference between budget
basis and GAAP (Generally Accepted Accounting Principles) basis.

In summary, both revenues and expenditures are occurring within the expected ranges and no
unexpected events have occurred that require significant changes in original projections. With 25% of
the year now complete, results for the major operations of the funds with related commentary are:

GENERAL FUND

Revenues total $18,488,490, or 39% of annual budget

Property Tax Collections are 57% of annual budget

Sales Tax Revenues are 24% of annual budget

Franchise Fees are 14% of annual budget, an increase of 158% from the prior year.
Building Permit Revenues are 21% of annual budget, an increase of 18% from the prior
year.

> Expenditures total $10,903,554, or 28% of annual budget

YVVVYVYY

Revenues:

It is common for a disproportionate percentage of General Fund revenues to be received early
in the year as our largest revenue-property taxes are due January 315 with many paying by the
end of December to receive the income tax deduction in the current calendar year. Sales tax
revenue is lagging budget slightly due to the loss of a major sales taxpayer that is being offset
by organic growth of new businesses over time. Many franchise fees are paid on a quarterly
basis which creates a lag early in the year but as noted organic growth is creating substantial
growth in receipts from the prior year. Finally, Building Permits is slightly behind the 25%
reference point due to the seasonality of building activity.

Expenditures

The General Fund budget includes a large amount of non-recurring items such as patrol vehicles
computers, radios and other equipment for new police officer positions. These non-recurring
items typically occur early in the fiscal year resulting in expenditures slightly higher than the
25% reference point.

Item 5.
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Item 5.

WATER & SEWER FUND

» Revenues total $7,643,285 which is 26% of annual budget and up 10% from prior year

» Expenditures total $5,903,988 which is 20% of annual budget and up 25% from prior
year

» Water purchases up 48% from prior year

Revenues

Due to monthly billing of utility accounts and recording of revenues monthly on a cash basis,
these revenues include some of August and all of September usage which are traditionally
higher use months explaining why revenues are slightly higher than the 25% reference point. It
should be noted that for FY 2023, a separate Solid Waste fund has been created with solid
waste related revenues and expenses being excluded from the utility fund.

Expenditures

Due to the “take or pay” fee structures of regional suppliers expenditures tend to have less
seasonal variation than revenues. These expenditures increased due to a 48% increase in the
North Texas Municipal Water District Water Service Monthly Minimum payment, from
$596,439 to $884,485 per month.

IMPACT FEE REVENUES

» Water Impact Fees total $666,247 which is 19% of annual budget

» Wastewater Impact Fees total $528,188 which is 30% of annual budget

> Street Impact Fees for East Thoroughfare Impact Fees total $1,423,860 which is 142% of
annual budget (Prosper Brookhollow Apartments Building 1 - $1,066,800)

> Street Impact Fees for West Thoroughfare Impact Fees total $724,370 which is 18% of
annual budget

Due to their nature, impact fees can vary significantly throughout the year. Large multi-family
permits are collected all at once, which resulted in the East Thoroughfare revenue increase.
West Thoroughfare Impact Fees are primarily single family residential and are generated when a
home builder takes out a permit for a single home. As such, they will occur more evenly
throughout the year.

Mario Canizares
Town Manager
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Town of Prosper, Texas
Sales Tax Revenue by Month
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Building Permit Revenues

YTD Actual

YTD Budget

S- $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000
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Item 5.

General Fund Revenues and Expenditures

918.488
YTD Actual
$10.904
$11.896
YTD Budget
$14.018

Total Budget
$56.072
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Water-Sewer Fund Revenues and Expenditures
YTD Actual
Total Budget
$34.512
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REVENUES
Property Taxes
Sales Taxes
Franchise Fees
Building Permits
Other Licenses, Fees & Permits
Charges for Services
Fines & Warrants
Intergovernmental Revenue (Grants)
Interest Income
Transfers In
Miscellaneous
Park Fees
Total Revenues

EXPENDITURES
Administration
Police
Fire/EMS
Public Works
Community Services
Development Services
Engineering
Transfers Out

Total Expenses

REVENUE OVER (UNDER) EXPENDITURES

TOWN OF PROSPER, TEXAS

MONTHLY FINANCIAL REPORT
December 31, 2022
Expected Year to Date Percent 25%

Item 5.

Beginning Fund Balance October 1-Unassigned/Unrestricted

Ending Fund Balance

Notes

GENERAL FUND
Original Budget Amended Current Year Current Year  Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actuals  Encumbrances Budget Balance YTD Percent [Note| YTD Actuals Prior Year
S 23,519,547 S - $ 23,519,547 S 13,327,062 $ - S 10,192,485 57% 1 |$ 11,788,779 13%
10,220,208 0 10,220,208 2,464,561 0 7,755,647 24% 2,440,792 1%
2,404,527 0 2,404,527 337,610 0 2,066,917 14% 2 131,005 158%
4,781,000 0 4,781,000 1,009,621 0 3,771,379 21% 855,258 18%
1,552,430 80,000 1,632,430 320,049 0 1,312,381 20% 645,440 -50%
1,240,961 0 1,240,961 240,507 0 1,000,454 19% 252,757 -5%
250,425 0 250,425 92,089 0 158,336 37% 54,505 69%
1,525,000 0 1,525,000 120,344 0 1,404,656 8% 55,452 117%
150,000 0 150,000 113,368 0 36,632 76% 22,213 410%
1,235,335 0 1,235,335 308,834 0 926,501 25% 275,129 12%
116,576 0 116,576 30,276 0 86,300 26% 51,255 -41%
509,300 0 509,300 124,170 0 385,130 24% 95,716 30%
S 47,505,309 S 80,000 $ 47,585,309 S 18,488,490 $ - S 29,096,819 39% S 16,668,299 11%
S 9,341,007 S 729,900 $ 10,070,907 S 1,860,490 S 1,466,156 S 6,744,261 33% S 1,638,603 14%
6,635,120 1,111,113 7,746,233 1,504,855 835,683 5,405,695 30% 1,372,031 10%
9,990,721 35,083 10,025,804 2,258,737 439,292 7,327,776 27% 2,139,211 6%
4,136,738 652,564 4,789,302 859,600 1,038,725 2,890,977 40% 331,198 160%
7,174,446 113,200 7,287,646 1,305,468 430,644 5,551,535 24% 1,218,872 7%
4,173,570 294,487 4,468,057 702,641 330,858 3,434,558 23% 782,121 -10%
2,601,325 301,867 2,903,192 466,642 415,697 2,020,853 30% 478,590 -2%
7,780,485 1,000,000 8,780,485 1,945,121 0 6,835,364 22% 2,143,780 -9%
S 51,833,412 S 4,238,214 S 56,071,627 $ 10,903,554 S 4,957,055 S 40,211,018 28% $ 10,104,406 8%
S (4,328,103) $ (4,158,214) S (8,486,318) S 7,584,936
18,925,919 18,925,919
$ 10,439,601 $ 26,510,855

1 Property taxes are billed in October and the majority of collections occur December through February.

2 Franchise fees and other various license and fees are paid quarterly or annually.
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Item 5.

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
December 31, 2022
Expected Year to Date Percent 25%

WATER-SEWER FUND

Notes

1 Annual debt service payments are made in February and August.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent| Note YTD Actual Prior Year
REVENUES
Water Charges for Services 17,557,737 S 500,000 18,057,737 S 4,690,442 S - 13,367,295 26% 4,321,979 9%
Sewer Charges for Services 9,462,990 200,000 9,662,990 2,551,687 - 7,111,303 26% 2,292,806 11%
Licenses, Fees & Permits 377,705 30,000 407,705 104,105 - 303,600 26% 96,376 8%
Utility Billing Penalties 186,900 - 186,900 58,340 - 128,560 31% 52,899 10%
Interest Income 60,000 - 60,000 71,678 - (11,678) 119% 13,050 449%
Other 467,427 - 467,427 167,033 - 300,394 36% 151,345 10%
Transfer In - - - - - - 0 - 0%
Total Revenues 28,112,759 S 730,000 28,842,759 S 7,643,285 S - 21,199,474 26% 6,928,456 10%
EXPENDITURES
Administration 1,558,936 $ 199,091 1,758,027 S 430,643 S 18,000 1,309,384 26% 653,276 -34%
Debt Service 4,354,465 - 4,354,465 157,665 - 4,196,800 4% 1 - 0%
Water Purchases 9,605,940 - 9,605,940 2,653,452 - 6,952,488 28% 1,789,316 48%
Public Works 15,459,250 456,678 15,915,928 2,370,530 907,576 12,637,822 21% 2,013,855 18%
Transfer Out 2,877,339 - 2,877,339 291,697 - 2,585,642 10% 250,170 17%
Total Expenses 33,855,930 $ 655,769 34,511,699 S 5,903,988 $ 925,576 27,682,135 20% 4,706,616 25%
REVENUE OVER (UNDER) EXPENDITURES (5,743,171) S 74,231 (5,668,940) S 1,739,297 2,221,839
Beginning Working Capital October 1 12,669,408 S 12,669,408
Ending Working Capital 7,000,468 S 14,408,705
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TOWN OF PROSPER, TEXAS

MONTHLY FINANCIAL REPORT

December 31, 2022

Expected Year to Date Percent 25%

WATER-SEWER FUND

Item 5.

Dec-22 Dec-21 Growth %
WATER SEWER WATER SEWER Change
# of Accts Residential 11,976 11,250 11,041 10,351 8.57%
# of Accts Commercial 425 381 392 348 8.92%
Consumption-Residential 75,215,770 77,323,433 87,147,250 64,812,178 0.38%
Consumption-Commercial 16,199,270 11,416,940 20,880,000 10,597,890 -12.27%
Consumption-Commercial Irrigation 9,127,540 12,556,230 -27.31%
Avg Total Res Water Consumption 6,273 7,850 -20.09%
Billed ($) Residential S 582,373 S 696,536 S 632,602 S 609,906 -7.94%
Billed (S) Commercial S 162,163 $§ 107,856 S 199,173 S 97,148 -18.58%
Billed (S) Commercial Irrigation S 81,426 S 111,384 -26.90%
Total Billed (S) S 744,535 S 804,392 S 831,775 S 707,054 0.66%
Average rainfall for December is 3.33

Jan-22 0.08 Jan-21 0.85

Feb-22 2.03 Feb-21 2.22

Mar-22 2.12 Mar-21 3.03

Apr-22 2.54 Apr-21 4.5

May-22 3 May-21 7.77

Rainfall Jun-22 2.64 Jun-21 2.15

Jul-22 0.41 Jul-21 2.98

Aug-22 10.68 Aug-21 4.82

Sep-22 2.64 Sep-21 0.14

Oct-22 2.97 Oct-21 2.6

Nov-22 5.82 Nov-21 2.92

Dec-22 3.43 Dec-21 0.76

Average Total Residential Water Consumption by

October
November
December
January
February
March
April

May

June

July
August
September
TOTAL (gal)

Month
2022 2021

20,110 16,543
11,190 11,256
6,273 7,850
6,936 5,934
7,385 6,488
6,006 7,400
8,613 11,280
13,130 6,110
13,330 8,104
22,900 14,676
27,840 20,047
15,450 16,690
159,163 132,378
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REVENUES
Sanitation Charges for Services
Interest Income
Transfer In
Total Revenues

EXPENDITURES
Administration
Sanitation Collection
Transfer Out
Total Expenses
REVENUE OVER (UNDER) EXPENDITURES
Beginning Working Capital October 1

Ending Working Capital

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

December 31, 2022

Expected Year to Date Percent 25%

SOLID WASTE FUND

Item 5.

Original Budget Amended Current Year  Current Year  Current Remaining Prior Year  Change from
Budget Adjustment Budget YTD Actual  Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
2,158,200 - 2,158,200 553,948 - 1,604,253 26% 433,797 28%

- - - 468 - (468) 0% - 0%
1,750,000 - 1,750,000 - - 1,750,000 0% - 0%
3,908,200 S - 3,908,200 554,415 S - S 3,353,785 14% S 433,797 28%
1,750,000 $ - 1,750,000 - S 50,000 1,700,000 3% - 0%
2,158,200 - 2,158,200 361,207 - 1,796,993 17% - 0%

- - - - - - 0% - 0%
3,908,200 S - 3,908,200 361,207 S 50,000 S 3,496,993 11% S - 0%

- S - - 193,209 S 433,797

- 193,209 S 433,797
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TOWN OF PROSPER, TEXAS

MONTHLY FINANCIAL REPORT

December 31, 2022
Expected Year to Date Percent 25%

DEBT SERVICE FUND

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year

REVENUES
Property Taxes-Delinquent S 75,000 S - S 75,000 S 35,978 S - S 39,022 48% S 3,128 1050%
Property Taxes-Current 12,605,972 - 12,605,972 7,231,901 - 5,374,071 57% 1 6,532,474 11%
Taxes-Penalties - - - 4,669 - (4,669) 0% 2,988 56%
Transfer In - - - - - - 0% 428,581 -100%
Interest Income 20,000 - 20,000 16,947 - 3,053 85% 4,918 245%

Total Revenues S 12,700,972 S - S 12,700,972 S 7,289,494 S - S 5,411,478 57% S 6,972,089 5%

EXPENDITURES
Professional Services S - S - S - S - S - S - 0% (] S - 0%
Bond Administrative Fees 20,000 0 20,000 500 0 19,500 3% 600 -17%
2013 GO Refunding Bond 180,000 0 180,000 0 0 180,000 0% 0 0%
2014 GO Bond Payment 315,000 0 315,000 0 0 315,000 0% 0 0%
2015 GO Bond Payment 1,309,200 0 1,309,200 0 0 1,309,200 0% 0 0%
2015 CO Bond Payment 465,000 0 465,000 0 0 465,000 0% 0 0%
2016 GO Debt Payment 0 0 0 0 0 - 0% 0 0%
2016 CO Debt Payment 80,000 0 80,000 0 0 80,000 0% 0 0%
2017 CO Debt Payment 85,000 0 85,000 0 0 85,000 0% 2 0 0%
2018 GO Debt Payment 145,000 0 145,000 0 0 145,000 0% 0 0%
2018 CO Debt Payment 475,000 0 475,000 0 0 475,000 0% 0 0%
2019 CO Debt Payment 399,806 0 399,806 0 0 399,806 0% 0 0%
2019 GO Debt Payment 160,000 0 160,000 0 0 160,000 0% 0 0%
2020 CO Debt Payment 255,000 0 255,000 0 0 255,000 0% 0 0%
2021 CO Debt Payment 245,000 0 245,000 0 0 245,000 0% 0 0%
2021 GO Debt Payment 1,225,000 0 1,225,000 0 0 1,225,000 0% 0 0%
2022 GO Debt Payment 1,890,000 0 1,890,000 0 0 1,890,000 0% = 0 0%
Bond Interest Expense 3,955,037 0 3,955,037 0 0 3,955,037 0% 0 0%

Total Expenditures S 11,204,043 $ - S 11,204,043 S 500 §$ - S 11,203,543 0% S 600 -17%

REVENUE OVER (UNDER) EXPENDITURES S 1,496,929 S - S 1,496,929 S 7,288,994 S 6,971,489

Beginning Fund Balance October 1 683,357 683,357 2,619,367

Ending Fund Balance Current Month S 2,180,286 S 7,972,351 S 9,590,856

Notes

1 Property taxes are billed in October and the majority of collections occur December through February.

2 Annual debt service payments are made in February and August.
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REVENUES
Sales Tax - Town
Interest Income
Other
Total Revenue

EXPENDITURES
Personnel
Other
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
December 31, 2022
Expected Year to Date Percent 25%

CRIME CONTROL AND PREVENTION SPECIAL PURPOSE DISTRICT

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
2,741,662 - S 2,741,662 S 652,332 S - S 2,089,330 24% 643,119 1%

1,200 - 1,200 346 - 854 29% 172 101%

- - - - - - 0% - 0%
2,742,862 - S 2,742,862 S 652,678 S - S 2,090,184 24% 643,291 1%
2,711,865 - S 2,711,865 S 701,389 S - S 2,010,476 26% 489,534 43%

1,200 - 1,200 (10,109) - 11,309 -842% 8 -130712%
2,713,065 - S 2,713,065 S 691,280 S - S 2,021,785 25% 489,541 41%
29,797 - S 29,797 S (38,602) 153,750
453,711 453,711 302,439
S 483,508 S 415,109 456,189
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REVENUES
Sales Tax - Town
Interest Income
Other
Total Revenue

EXPENDITURES
Personnel
Other
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

December

31, 2022

Expected Year to Date Percent 25%

FIRE CONTROL, PREVENTION, AND EMERGENCY MEDICAL SERVICES SEPCIAL PURPOSE DISTRICT

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
2,710,483 2,710,483 S 651,572 §$ - S 2,058,911 24% 640,649 2%
600 600 561 - 39 94% 94 496%
- - - - - 0% - 0%
2,711,083 2,711,083 S 652,133 §$ - S 2,058,950 24% 640,743 2%
2,682,642 2,682,642 S 616,870 S - S 2,065,772 23% 597,173 3%
2,400 2,400 (10,109) - 12,509 -421% 8 -130712%
2,685,042 2,685,042 S 606,761 S - S 2,078,281 23% 597,180 2%
26,041 26,041 S 45,372 43,562
457,409 457,409 203,982
483,450 S 502,781 247,544

13

Page 73




REVENUES
Grant Revenue
Other Reimbursements
Interest Income
Charges for Services
Total Revenue

EXPENDITURES
Vehicle Replacement
Equipment Replacement
Technology Replacement
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
December 31, 2022
Expected Year to Date Percent 25%

VEHICLE AND EQUIPMENT REPLACEMENT FUND

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
- S - S - S - S - S - 0% - 0%
150,000 - 150,000 - - 150,000 0% - 0%
25,000 - 25,000 23,993 - 1,007 96% 4,509 432%
1,385,257 - 1,385,257 346,314 - 1,038,943 25% 292,549 18%
1,560,257 S - S 1,560,257 S 370,307 S - S 1,189,950 24% 297,059 25%
754,100 $ 46,135 $ 800,235 S 51,045 S 59,252 $ 689,938 14% 341,082 -85%
170,906 - 170,906 9,461 - 161,445 6% - 0%
293,200 69,277 362,477 - 69,277 293,200 19% 118,628 -100%
1,218,206 S 115,412 S 1,333,618 S 60,506 S 128,529 S 1,144,583 14% 459,710 -87%
342,051 $ (115,412) S 226,639 S 309,801 (162,651)
3,957,862 3,957,862 3,957,862
S 4,184,501 S 4,267,663 3,795,211
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
December 31, 2022
Expected Year to Date Percent 25%

STORM DRAINAGE UTILITY FUND

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
REVENUES
Storm Drainage Utility Fee S 825,000 $ - S 825,000 S 210,181 S - S 614,819 25% 194,771 8%
Drainage Review Fee 3,000 - 3,000 - - 3,000 0% - 0%
Interest Income 1,800 - 1,800 (667) - 2,467 -37% 810 -182%
Transfer In - - - - - - 0% 531,449 -100%
Other Revenue - - - - - - 0% - 0%
Total Revenue S 829,800 S - S 829,800 S 209,513 S - S 620,287 25% 727,030 -71%
EXPENDITURES
Personnel Services S 181,914 S - S 181,914 S 40,225 S - S 141,689 22% 29,641 36%
Debt Service 217,575 - 217,575 8,486 - 209,089 4% 2 - 0%
Operating Expenditures 288,177 82,706 370,883 21,432 108,990 240,461 35% 3,016 611%
Transfers Out 107,996 - 107,996 26,999 - 80,997 25% 1 313,102 -91%
Total Expenses S 795,662 S 82,706 S 878,368 S 97,142 S 108,990 S 672,236 23% 345,759 -72%
REVENUE OVER (UNDER) EXPENDITURES S 34,138 S (82,706) $ (48,568) S 112,371 381,271
Beginning Working Capital October 1 816,012 816,012 632,579
Ending Working Capital Current Month S 767,444 S 928,383 1,013,850

Notes

1 Capital project funds are transferred as needed; General fund transfers are made monthly.

2 Annual debt service payments are made in February and August.
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REVENUES

Park Dedication-Fees

Park Dedication - Transfers In

Park Improvements

Contributions/Grants

Interest-Park Dedication

Interest-Park Improvements
Total Revenue

EXPENDITURES

Cockrell Park Trail Connection
Park Dedication Land Acquisition
Hike & Bike Master Plan

Hays Park

Pecan Grove H&B Trail

Pecan Grove Park

Windsong Neighborhood Park
Capital (Misc. small projects)

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
December 31, 2022
Expected Year to Date Percent 25%

PARK DEDICATION AND IMPROVEMENT FUNDS

Item 5.

Total Expenses

REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

Notes

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
964,000 - S 964,000 S - S - S 964,000 0% - 0%

- - - - - - 0% - 0%
873,000 - 873,000 - - 873,000 0% 71,129 -100%
200,550 - 200,550 - - 200,550 0% - 0%

2,000 - 2,000 5,201 - (3,201) 260% 2,209 135%

4,050 - 4,050 6,707 - (2,657) 166% 1,143 487%

2,043,600 - S 2,043,600 S 11,909 S - S 2,031,691 1% 74,481 -84%
- - S - S - S - S - 0% - 0%

- - - - - - 0% - 0%

- - - - - - 0% - 0%

- - - - - - 0% 33,340 -100%

- - - - - - 0% - 0%

- 798,971 798,971 - 823,346 (24,375) 103% - 0%
100,000 - 100,000 - - 100,000 0% - 0%

- - - - - - 0% - 0%
100,000 798,971 $ 898,971 - 823,346 S 75,625 92% 33,340 -100%

1,943,600 (798,971) S 1,144,630 11,909
2,140,734 2,140,734 2,660,035
S 3,285,364 2,152,643 2,660,035
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REVENUES
Impact Fee Revenue:
Water Impact Fees
Wastewater Impact Fees
East Thoroughfare Impact Fees
Property Taxes - Town (Current)
Property Taxes - Town (Rollback)
Property Taxes - County (Current)
Sales Taxes - Town
Sales Taxes - EDC
Interest Income
Transfer In
Total Revenue

EXPENDITURES
Professional Services
Developer Rebate
Transfers Out

Total Expenses

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

December 31, 2022

Expected Year to Date Percent 25%

TIRZ #1 - BLUE STAR

Item 5.

17

Original Budget Amended Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Budget Balance YTD Percent Note YTD Actual Prior Year
-5 -5 - - S - 0% 42,790 -100%

- - - 34,547 (34,547) 0% 9,030 283%
200,000 - 200,000 - 200,000 0% 88,715 -100%
824,243 - 824,243 - 824,243 0% - 0%

- - - - - 0% - 0%
184,704 - 184,704 - 184,704 0% - 0%
1,024,068 - 1,024,068 226,996 797,072 22% 191,112 19%
857,656 - 857,656 190,109 667,547 22% 160,056 19%
6,000 - 6,000 7,680 (1,680) 128% 1,218 531%
- - - - - 0% - 0%
3,096,671 S - S 3,096,671 459,333 §$ 2,637,338 15% 492,921 -7%
6,000 $ - S 6,000 - S 6,000 0% - 0%
3,090,671 - 3,090,671 - S 3,090,671 0% - 0%
- - - - S - 0% - 0%
3,096,671 S - S 3,096,671 - S 3,096,671 0% - 0%
S - 459,333 492,921
1,392,520 1,392,520 301,260
S 1,392,520 1,851,853 794,181
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REVENUES
Property Taxes - Town (Current)
Property Taxes - Town (Rollback)
Property Taxes - County (Current)
Sales Taxes - Town
Sales Taxes - EDC
Interest Income

Total Revenue

EXPENDITURES
Professional Services
Developer Rebate
Transfers Out
Total Expenditures

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
December 31, 2022
Expected Year to Date Percent 25%

Item 5.

TIRZ #2
Original Budget Amended Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Budget Balance YTD Percent Note YTD Actual Prior Year
33,166 33,166 - S 33,166 0% - 0%
- - - - 0% - 0%
7,432 7,432 - 7,432 0% - 0%
- - - - 0% - 0%
- - - - 0% - 0%
75 75 140 (65) 186% 29 380%
40,673 40,673 140 S 40,533 0% 29 380%
- - - - 0% - 0%
40,673 40,673 - 40,673 0% - 0%
- - - - 0% - 0%
40,673 40,673 - S 40,673 0% - 0%
- 140 29
24,835 24,835 25,189
24,835 24,975 25,218
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REVENUES
Impact Fees Water
Interest Income
Total Revenues

EXPENDITURES
Developer Reimbursements
Parks at Legacy Developer Reimb
Star Trail Developer Reimb
Victory at Frontier Developer Reimb
Westside Developer Reimb
TVG Windsong Developer Reimb
Total Developer Reimbursements

Capital Expenditures
12" Water Line - DNT
Lower Pressure Plane Easements
Lower Pressure Plane

Total Projects
Transfer to CIP Fund
Total Transfers Out
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

December 31, 2022

WATER IMPACT FEES FUND

Item 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
3,500,000 $ - S 3,500,000 666,247
45,000 - 45,000 29,461
3,545,000 $ - S 3,545,000 695,708
250,000 250,000 - 250,000 - - 250,000 - 250,000
367,000 367,000 - 367,000 - - 367,000 - 367,000
42,000 42,000 - 42,000 - - 42,000 - 42,000
625,000 625,000 - 625,000 - - 625,000 - 625,000
1,284,000 1,284,000 S - S 1,284,000 - S - 1,284,000 - 1,284,000
200,000 24,250 85,042 109,292 2,196 82,846 24,250 90,708 109,292
1,000,000 1,400,000 - 1,400,000 - - 1,400,000 - 1,000,000
3,100,000 3,200,000 - 3,200,000 - - 3,200,000 - 3,100,000
4,300,000 4,624,250 $ 85,042 S 4,709,292 2,196 $ 82,846 4,624,250 90,708 4,209,292
- G e - B - - - -
5,584,000 5,908,250 $ 85,042 S 5,993,292 2,196 S - 90,708 5,493,292
S (2,448,292) 693,512
4,366,761 4,366,761
S 1,918,469 5,060,273

19

Page 79




Item 5.

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
December 31, 2022

WASTEWATER IMPACT FEES FUND

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
REVENUES
Impact Fees Wastewater S 1,750,000 $ - S 1,750,000 S 528,188
Interest Income 14,625 14,625 14,272
Upper Trinity Equity Fee 300,000 300,000 53,500
Total Revenues 2,064,625 2,064,625 595,960
EXPENDITURES
Developer Reimbursements
TVG Westside Utility Developer Reimb 350,000 350,000 350,000 - 350,000 350,000
Prosper Partners Utility Developer Reimb 100,000 100,000 100,000 - 100,000 100,000
Frontier Estates Developer Reimb 25,000 25,000 25,000 - 25,000 25,000
LaCima Developer Reimb 20,000 20,000 20,000 - 20,000 20,000
Brookhollow Developer Reimb 100,000 100,000 100,000 - 100,000 100,000
TVG Windsong Developer Reimb 700,000 700,000 700,000 - 700,000 700,000
All Storage Developer Reimb 50,000 50,000 50,000 - 50,000 50,000
Legacy Garden Developer Reimb 60,000 60,000 60,000 - 60,000 60,000
Total Developer Reimbursements 1,405,000 1,405,000 1,405,000 - 1,405,000 1,405,000
Capital Expenditures
Doe Branch Wastewater Lines 475,000 212,000 526,400 47,000 165,000 116,400
Total Projects 475,000 212,000 526,400 47,000 165,000 116,400
Transfer to CIP Fund - - - -
Total Transfers Out - - - - - -
Total Expenditures 1,880,000 1,617,000 1,931,400 47,000 1,570,000 1,521,400
REVENUE OVER (UNDER) EXPENDITURES 133,225 548,960
Beginning Fund Balance October 1 2,733,394 2,733,394
Ending Fund Balance Current Month 2,866,619 3,282,354

Page 80




REVENUES
East Thoroughfare Impact Fees
East Thoroughfare Other Revenue
West Thoroughfare Impact Fees
West Thoroughfare Other Revenue
Interest-East Thoroughfare Impact Fees
Interest-West Thoroughfare Impact Fees

Total Revenues

EXPENDITURES
East
FM 1461 (SH289-CR 165)
Coleman Median Landscape (Talon-Victory)
Coit Road (First - Frontier)
Traffic Signal - Coit & Richland
Transfer to Capital Project Fund
Total East
West
Teel 380 Intersection Improvements
Fishtrap (Elem-DNT)
Traffic Signal
Parks at Legacy Developer Reimb
Star Trail Developer Reimb
Tellus Windsong Developer Reimb
Legacy Garden Developer Reimb
Transfer to Capital Project Fund
Total West

Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

December 31, 2022

THOROUGHFARE IMPACT FEES FUND

Item 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
1,000,000 S - S 1,000,000 1,423,860
4,000,000 - 4,000,000 724,370
14,000 - 14,000 13,553
45,000 - 45,000 30,824
5,059,000 $ - S 5,059,000 2,192,607
175,000 175,000 - 175,000 77,074 - 97,927 154,147 (56,221)
30,000 - - - - - - 25,200 4,800
1,289,900 50,000 364,755 414,755 - 364,755 50,000 925,776 (630)
1,820,000 1,820,000 - 1,820,000 73,990 - 1,746,010 1,746,010
S 3,314,900 2,045,000 $ 364,755 S 2,409,755 151,063 S 364,755 $ 1,893,937 S 1,105,123 S 1,693,960
100,000 0 1,000 1,000 358,413 1,000 (358,413) 100,985 (360,398)
6,600,000 6,600,000 - 6,600,000 - - 6,600,000 - 6,600,000
300,000 - - - - - - 269,492 30,508
500,000 500,000 - 500,000 - - 500,000 - 500,000
1,500,000 1,500,000 - 1,500,000 - - 1,500,000 - 1,500,000
750,000 750,000 - 750,000 - - 750,000 - 750,000
200,000 200,000 - 200,000 - - 200,000 - 200,000
- - - - 31,025 - (31,025) (31,025)
S 9,950,000 9,550,000 $ 1,000 S 9,551,000 389,438 $ 1,000 S 9,191,587 $ 370,477 S 9,220,110
S 13,264,900 11,595,000 $ 365,755 $ 11,960,755 540,501 $ 365,755 $ 11,085,524 S 1,475,600 $ 10,914,069
S  (6,901,755) 1,652,105
10,678,812 10,678,812
S 3,777,058 12,330,917
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Police Donation Revenue
Fire Donation Revenue
Child Safety Revenue
Court Security Revenue
Court Technology Revenue
Municipal Jury revenue
Interest Income
Interest Income CARES/ARPA Funds
Tree Mitigation
Miscellaneous
CARES Act/ARPA Funding
Transfer In

Total Revenue

EXPENDITURES

LEOSE Expenditure

Court Technology Expense

Court Security Expense

Police Donation Expense

Fire Donation Expense

Child Safety Expense

Tree Mitigation Expense

Police Seizure Expense

CARES Act/ARPA Funding

Transfer Out (Tree Mitigation funds)
Total Expenses

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
December 31, 2022
Expected Year to Date Percent 25%

SPECIAL REVENUE FUNDS

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
15,500 S - S 15,500 S 3926 S - 11,574 25% S 3,861 2%
15,500 - 15,500 3,857 - 11,643 25% 3,633 6%
28,000 - 28,000 - - 28,000 0% 1,326 -100%
8,000 - 8,000 2,878 - 5,122 36% 1,751 64%
7,650 - 7,650 2,396 - 5,254 31% 1,476 62%
150 - 150 57 - 93 38% 34 68%
2,425 - 2,425 4,045 - (1,620) 167% 975 315%
- - - 33,754 - (33,754) 0% 3,517 860%
- - - 244,038 - (244,038) 0% - 0%
3,048,165 - 3,048,165 - - 3,048,165 0% - 0%
- - - - - - 0% - 0%
- - - - - - 0% - 0%
3,125,390 S - S 3,125,390 S 294951 S - 2,830,440 9% S 16,573 1680%
17,500 S - S 17,500 S 3,300 S - 14,200 19% S - 0%
- - - - - - 0% 9,288 -100%
15,675 - 15,675 50 - 15,625 0% - 0%
38,740 - 38,740 - 16,812 21,928 43% - 0%
5,387 5,000 10,387 - 6,234 4,153 60% - 0%
39,761 19,985 59,746 2,253 19,985 37,508 37% - 0%
- - - - - - 0% - 0%
12,995 - 12,995 - - - 0% - 0%
- - - - - - 0% - 0%
- - - - - - 0% - 0%
130,058 S 24,985 S 155,043 S 5603 S 43,031 93,414 31% S 9,288 -40%
2,995,332 §$ (24,985) $ 2,970,347 S 289,348 S 7,285
817,219 817,219 567,535
S 3,787,566 S 1,106,567 S 574,820
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REVENUES

Grants

Contributions/Interlocal Revenue

Bond Proceeds

Interest Income

Other Revenue

Transfers In - General Fund

Transfers In - Impact Fee Funds

*Transfers In/Out - Bond Funds
Total Revenues

EXPENDITURES

Frontier Parkway BNSF Overpass

West Prosper Roads

Traffic Signal (Coit & First)

BNSF Quiet Zone First/Fifth

Prosper Trail (Coit-Custer) 2 Lanes

Cook Lane (First-End)

Preston/First Turn Lane

First St (DNT to Coleman)

Fishtrap (Elem-DNT) 4 Lanes

First St (Coit-Custer) 4 Lanes

Fishtrap, Segment 4 (Middle-Elem)

Preston/Prosper Trail Turn Lane

Victory Way (Coleman-Frontier)

Craig Street (Preston-Fifth)

Prosper Trail/DNT Intersection Improvements

Fishtrap Section1 & 4

Fishtrap Segment 2 (PISD reimbursement)

Fishtrap (Teel - Gee Road)

Gee Road (Fishtrap - Windsong)

Teel (US 380 Intersection Improvements)

Coleman (Gorgeous - Prosper Trail)

Coleman (Prosper Trail - PHS)

Legacy (Prairie - Fishtrap)

Safety Way

Gorgeous/McKinley

First Street (Coleman)

Teel Parkway (US 380 - Fishtrap Rd) NB 2 Lanes (Design)
Total Street Projects

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
December 31, 2022

CAPITAL PROJECTS - GENERAL

Iltem 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
- - $ -
- - 407,511
1,000,000 1,000,000 1,945,121
- - 105,015
1,000,000 1,000,000 S 2,457,647
9,143,771 S - - - - - 8,855,826 287,945
14,168,828 - - - - - 14,016,735 152,093
306,300 - - - - - 286,799 19,501
145,000 4,950 4,950 - 4,950 - 17,146 122,904
6,422,068 - - - - - 4,715,110 1,706,958
20,799 - - - - - - 20,799
900,000 - - - - - - 900,000
20,787,000 1,584,883 1,584,883 38,133 555,743 991,007 1,407,531 18,785,593
30,807,000 26,870,802 26,870,802 532 26,870,802 (532) 873,947 3,061,719
26,885,000 22,840,969 22,840,969 678,266 21,889,061 273,643 921,427 3,396,246
2,944,190 - - - - - 1,085,647 1,858,543
900,000 - - - - - 100,000 800,000
2,500,000 - - - - - 2,284,783 215,217
3,450,000 148,005 148,005 29,705 118,300 - - 3,301,995
2,113,000 - - - - - 2,034,355 78,645
778,900 5,000 5,000 5,000 - - 727,808 46,092
1,063,033 - - - - - - 1,063,033
6,425,000 6,025,000 6,025,000 168,832 5,856,365 (197) - 399,803
4,949,000 4,169,579 4,169,579 421,969 3,747,847 (237) - 779,184
1,280,000 200,000 200,000 9,886 - 190,115 - 1,270,115
7,000,000 740,906 740,906 27,812 740,906 (27,812) - 6,231,282
3,420,000 - - - - - - 3,420,000
8,225,000 1,133,307 1,133,307 - 558,307 575,000 - 7,666,694
800,000 800,000 800,000 - - 800,000 - 800,000
700,000 700,000 700,000 - - 700,000 - 700,000
500,000 500,000 500,000 - - 500,000 - 500,000
900,000 135,700 135,700 84,150 51,550 - - 764,300
S 157,533,889 §$ 65,859,101 S 65,859,101 S 1,464,284 60,393,830 S 4,000,987 S 37,327,114 S 58,348,660
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
December 31, 2022

CAPITAL PROJECTS - GENERAL

Iltem 5.

Downtown Monument

Turf Irrigation SH289

US 380 Median Design (Green Ribbon)
Whitley Place H&B Trail Extension

Whitley Place H&B Trail Extension (Pwr line Esmnt)
Tanner's Mill Phase 2 Design

Lakewood Preserve, Phase 2

Pecan Grove Ph I

Downtown Pond Improvements

Sexton Park Phase |

Gee Road Trail Connection

Coleman Median Landscape (Victory-Preston)
Prosper Trail Median Landscape

Coleman Median Landscape (Talon-Victory)

Total Park Projects

PD Car Camera and Body worn Camera System
Station #3 Quint Engine

Station #3 Ambulance

Street Broom

Storm Siren

Scag Wind Storm Blower

Heavy Duty Trailer

Verti-Cutter

Skid Steer

Z-Max Spreader/Sprayer

Park Ops Vehicle

Bucket Truck

Awnings for Storage

Engineering Vehicle

Public Safety Complex FFE

Public Safety Complex, Phase 2-Design
Public Safety Complex, Phase 2-Dev Costs
Public Safety Complex, Phase 2-Construction
Public Safety Complex, Phase 2-FFE

Fire Engine Station 4 - FUNDS REALLOCATED
Fire Station #4 - Design

Fire Station #4 - Engine

Fire Station #4 - Ambulance

Fire Station #4 - Other Costs

Total Facility Projects

Transfer Out

Total Expenditures

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance (Restricted for Capital Projects) October 1
Ending Fund Balance (Restricted for Capital Projects) Current Month

Note:

Current Year Current Year Current Year Project

Project Budget Amended Current Year Current Year Current Remaining Prior Years Budget

Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
455,000 - - - - - 207,411 247,589
68,000 - - - - - 48,935 19,065
821,250 - - - - - 65,800 755,450
750,000 - - - - - 734,209 15,791
280,000 - - - - - 235,202 44,798
1,030,000 688,651 688,651 131,274 621,986 (64,608) 14,080 262,661
3,845,000 - - - 131,477 (131,477) - 3,713,523
67,500 4,352 4,352 - 4,352 - 26,435 36,713
120,000 - - - - - - 120,000
1,200,000 936,986 936,986 9,669 929,817 (2,500) - 260,514
700,000 - - - - - - 700,000
650,000 432,358 432,358 1,670 434,876 (4,188) - 213,454
275,000 146,481 146,481 23,871 125,544 (2,934) - 125,585
454,025 - - - - - - 454,025
10,715,775 S 2,208,828 S 2,208,828 S 166,484 S 2,248,051 S (205,708) S 1,332,072 S 6,969,167
387,225 17,000 17,000 - 17,000 - - 370,225
1,350,000 118,273 118,273 16,141 58,756 43,376 - 1,275,103
460,000 79,251 79,251 1,200 28,550 49,501 - 430,250
36,900 - - - - - - 36,900
33,860 - - - - - - 33,860
9,300 - - - - - - 9,300
18,250 - - - - - - 18,250
12,000 - - - - - - 12,000
81,013 - - - - - - 81,013
12,000 - - - - - - 12,000
25,889 - - 23,242 - (23,242) - 2,647
117,261 - - - - - - 117,261
19,800 300 300 - 300 - - 19,500
35,998 - - - - - - 35,998
1,555,615 205,380 205,380 12,870 204,770 (12,260) - 1,337,975
670,000 555,818 555,818 12,222 36,224 507,373 - 621,555
14,500,000 8,903,575 8,903,575 2,405,311 6,498,130 134 - 5,596,559
1,274,385 1,224,224 1,224,224 311,743 359,609 552,871 - 603,033
1,100,000 - - - - - - -
600,000 285,616 285,616 50,652 285,616 (50,652) - 263,732
1,250,000 117,557 117,557 9,331 65,374 42,852 - 1,175,295
552,000 509,445 509,445 1,200 404,942 103,303 - 145,858
8,250 - - - - - - 8,250
24,109,746 S 12,016,439 S 12,016,439 S 2,843,912 S 7,959,271 S 1,213,255 - S 12,206,562
192,359,410 $ 80,084,368 S 80,084,368 S 4,474,681 S 70,601,153 S 5,008,534 38,659,186 S 77,524,390

S (79,084,368) S (2,017,033)
77,609,702 77,609,702
S (1,474,666) S 75,592,669

*The current year original budget will show under the budget adjustment column. Budgets were created with the PO roll in December 2023.
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
December 31, 2022

CAPITAL PROJECTS FUND-WATER/SEWER

Item 5.

REVENUES
Interest Income
Bond Proceeds
Transfers In
Transfers In - Impact Fee Funds
Transfers In - Bond Funds
Total Revenues

EXPENDITURES
Lower Pressure Plane Pump Station Design
Fishtrap EST (South)
Water Supply Line Phase |
Custer Rd Meter Station/Water Line Relocation
E-W Collector (Cook-DNT)
Doe Branch Parallel Interceptor
Fishtrap (Elem-DNT) Water Line
Water Line Relocation Frontier

Total Water & Wastewater Projects S

Old Town Drainage

Frontier Park/Preston Lakes Drainage

Old Town Regional Pond #2

Old Town Drainage Broadway Design & Construction

Total Drainage Projects $

Transfer out

Total Expenses S

Beginning Fund Balance (Restricted for Capital Projects) October 1
Ending Fund Balance (Restricted for Capital Projects) Current Month

Note:

*The current year original budget will show under the budget adjustment column. Budgets were created with the PO roll in December 2023.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Year Budget
Budget Budget* Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
S - S - S - S 176,186
- - - (2,918)
- - - 9,863
- - - 371,488
S -5 -5 - $ 554,619
24,331,100 - 16,204,853 16,204,853 1,651,383 14,668,385 (114,915) 1,148,013 6,863,319
6,433,700 - - - - - - 6,239,583 194,117
13,181,703 - - - - - - 12,956,822 224,881
3,866,832 - 826 826 826 - - 3,795,144 70,862
680,775 - - - - - - 547,223 133,552
5,000,000 - - - - - - - 5,000,000
- - 398,239 398,239 7,822 392,051 (1,634) - (399,873)
53,494,110 $ - S 16,603,918 S 16,603,918 S 1,660,030 $ 15,060,436 S (116,549) S 24,686,785 S 12,086,858
665,000 - - - - - - 603,142 61,858
1,085,000 - 148,379 148,379 - 148,379 - 36,510 900,111
385,000 - 17,114 17,114 - 17,114 - 2,572 365,315
691,686 - - - - - - 318,568 373,118
2,826,686 S - S 165,493 §$ 165,493 S - S 165,493 § - 960,792 S 1,700,402
] i i 371,488 - (371,488)| -
56,320,796 $ 16,769,410 S 16,769,410 2,031,518 S 15,225,929 S (116,549) S 25,647,577 §$ 13,787,260
S (16,769,410) (1,476,900)
40,601,835 40,601,835
S 23,832,425 39,124,935
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TOWN OF PROSPER
REPORT TO TOWN COUNCIL
FY 2023 RESULTS OF FIRST QUARTER ENDING DECEMBER 31, 2022

In compliance with the Town Charter, Town Management presents to the Council the following summary
of the first quarter financial results. These results are presented on a cash/budgetary basis in which
certain accruals including property taxes, sales tax, payroll, accounts payable etc. are recorded on a cash
basis month by month to facilitate more timely financial reporting and then at year end are recorded for
the purposes of reporting in the audited financial statements to reduce the difference between budget
basis and GAAP (Generally Accepted Accounting Principles) basis.

In summary, both revenues and expenditures are occurring within the expected ranges and no
unexpected events have occurred that require significant changes in original projections. With 25% of
the year now complete, results for the major operations of the funds with related commentary are:

GENERAL FUND

Revenues total $18,488,490, or 39% of annual budget

Property Tax Collections are 57% of annual budget

Sales Tax Revenues are 24% of annual budget

Franchise Fees are 14% of annual budget, an increase of 158% from the prior year.
Building Permit Revenues are 21% of annual budget, an increase of 18% from the prior
year.

> Expenditures total $10,903,554, or 28% of annual budget

YVVVYVYY

Revenues:

It is common for a disproportionate percentage of General Fund revenues to be received early
in the year as our largest revenue-property taxes are due January 315 with many paying by the
end of December to receive the income tax deduction in the current calendar year. Sales tax
revenue is lagging budget slightly due to the loss of a major sales taxpayer that is being offset
by organic growth of new businesses over time. Many franchise fees are paid on a quarterly
basis which creates a lag early in the year but as noted organic growth is creating substantial
growth in receipts from the prior year. Finally, Building Permits is slightly behind the 25%
reference point due to the seasonality of building activity.

Expenditures

The General Fund budget includes a large amount of non-recurring items such as patrol vehicles
computers, radios and other equipment for new police officer positions. These non-recurring
items typically occur early in the fiscal year resulting in expenditures slightly higher than the
25% reference point.

Item 5.
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WATER & SEWER FUND

» Revenues total $7,643,285 which is 26% of annual budget and up 10% from prior year

» Expenditures total $5,903,988 which is 20% of annual budget and up 25% from prior
year

» Water purchases up 48% from prior year

Revenues

Due to monthly billing of utility accounts and recording of revenues monthly on a cash basis,
these revenues include some of August and all of September usage which are traditionally
higher use months explaining why revenues are slightly higher than the 25% reference point. It
should be noted that for FY 2023, a separate Solid Waste fund has been created with solid
waste related revenues and expenses being excluded from the utility fund.

Expenditures

Due to the “take or pay” fee structures of regional suppliers expenditures tend to have less
seasonal variation than revenues. These expenditures increased due to a 48% increase in the
North Texas Municipal Water District Water Service Monthly Minimum payment, from
$596,439 to $884,485 per month.

IMPACT FEE REVENUES

» Water Impact Fees total $666,247 which is 19% of annual budget

» Wastewater Impact Fees total $528,188 which is 30% of annual budget

> Street Impact Fees for East Thoroughfare Impact Fees total $1,423,860 which is 142% of
annual budget (Prosper Brookhollow Apartments Building 1 - $1,066,800)

> Street Impact Fees for West Thoroughfare Impact Fees total $724,370 which is 18% of
annual budget

Due to their nature, impact fees can vary significantly throughout the year. Large multi-family
permits are collected all at once, which resulted in the East Thoroughfare revenue increase.
West Thoroughfare Impact Fees are primarily single family residential and are generated when a
home builder takes out a permit for a single home. As such, they will occur more evenly
throughout the year.

Mario Canizares
Town Manager

Item 5.
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TOWN OF FINANCE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Chris Landrum, Finance Director

Through: Mario Canizares, Town Manager
Bob Scott, Deputy Town Manager

Re: Notice of Intent to Issue Certificates of Obligation

Town Council Meeting — June 27, 2023

Agenda ltem:

Consider adoption of a resolution directing publication of notice of intention to issue certificates of
obligation for the purpose of funding costs associated with the construction of water and
wastewater improvements. (CL)

Description of Agenda ltem:

The attached resolution initiates the process of issuing certificates of obligation for the projects
specified in Exhibit B.

The ordinance would allow for delegation to the Town Manager that meets the following
conditions:

o Issue the certificates through a competitive or negotiated sale;
¢ for an amount not to exceed $8,700.000;
¢ with a final maturity of August 15, 2043.

This would allow for the timing of the sale to match with favorable market conditions and to
structure the debt based on certified values as they become available.

Budget Impact:
The debt service payments for the Certificates will be funded from the Water and Sewer Fund and
the General Fund.

Chris Settle of McCall, Parkhurst and Horton, the Town’s bond counsel, prepared the attached
Resolution, and Terrence Welch of Brown & Hofmeister, L.L.P. has reviewed the resolution as to
form and legality.

Legal Obligations and Review:
Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.
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Attached Documents:

1. Resolution

2. Timeline (Exhibit A)

3. Use of Proceeds (Exhibit B)

Town Staff Recommendation:

Town staff recommends adoption of the resolution directing publication of notice of intention to
issue certificates of obligation to finance the obligations associated with the aforementioned
projects.

Proposed Motion:

I move to adopt a resolution directing publication of notice of intention to issue certificates of
obligation to finance the obligations associated with the aforementioned projects.

Item 6.
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Town of Prosper, TX

Certificates of Obligation, Series 2023 Issuance

Item 6.

Preliminary S

chedule of Events (as of June 22, 2023)

Jun-23 Jul-23 Aug-23 Sep-23
S MTWT F S S MTWT F S S MTWT F S S MTWT F S
1123 1 112 3 4.5 112
4 56 7 8 910 2/3/4/5/6/7]|8 6|7 8 9 10 11[12 3 4/5/6/7 819
11112 13 14 15 16|17 9110/ 11|12/13]14|15 13114 15 16 17 18|19 10/ 11 12113 14 15/16
18/ 19 20 21 22 23[24 16/ 17 18 19 20 21|22 20 21 22 23 24 25|26 17/ 18 19 2021 22/23
25126 27 2829 30 23124 25 26 27 28|29 27 28 29 30 31 24125 26 27 28 29/30
30 31
Complete
By Day Event
27-Jun-23 Tuesday Town Council approves publication of Notice of Intent for the
Certificates. Publication will occur in the Town's paper of record.
10-Jul-23 Monday Draft CO Official Statement distributed to the Town and
Bond Counsel
12-Jul-23 Wednesday 1st publication of Notice of Intent for Certificates
17-Jul-23 Monday HilltopSecurities receives comments on CO Official Statement
19-Jul-23 Wednesday 2nd publication of Notice of Intent for Certificates
22-Aug-23 Tuesday Town Council consideration of Certificates of Obligation Parameter
Ordinance*
23-Aug-23 Wednesday Electronically mail CO Official Statement to potential purchasers**
28-Aug-23 Monday Earliest day for pricing of COs; Pricing Officer adopts final pricing**
or after
26-Sep-23 Tuesday Earliest date for CO closing and delivery of funds to the Town**
or after

* Pricing must occur within 90 days of Counc

** Date is preliminary, subject to change.

il approval of the CO parameter ordinance.
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EXHIBIT B

Item 6.

Project Name

CO Issuance

Water Projects

DNT (PT - Frontier), Frontier (DNT - PISD Stadium): 12” WL (Easements) 2151-WA $2,000,000

DNT (PT - Frontier), Frontier (DNT - PISD Stadium): 12” WL (Construction) 2151-WA $2,500,000
Wastewater Projects

Upper Doe Branch WW Line (Teel-PISD Stadium): (Construction) 2152-WW $4,025,000
TOTAL CO ISSUANCE $8,525,000
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CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS

COUNTIES OF COLLIN AND DENTON
TOWN OF PROSPER

7

We, the undersigned officers of the Town of Prosper, Texas (the “Town”), hereby certify
as follows:

1. The Town Council of the Town (the “Council”) convened in a regular meeting on
June 27, 2023, at the designated meeting place, and the roll was called of the duly constituted
officers and members of the Council, to wit:

David Bristol, Mayor

Jeff Hodges, Mayor Pro Tem

Craig Andres, Deputy Mayor Pro Tem
Marcus E. Ray, Councilmember

Amy Bartley, Councilmember
Charles Cotton, Councilmember
Chris Kern, Councilmember

Michelle Lewis Sirianni, Town Secretary

and all of said persons were present except , thus
constituting a quorum. Whereupon, among other business, the following was transacted at said
meeting: a written

A RESOLUTION DIRECTING PUBLICATION OF NOTICE OF INTENTION TO ISSUE
CERTIFICATES OF OBLIGATION; AND RESOLVING OTHER MATTERS RELATING TO
THE SUBJECT

was duly introduced for the consideration of the Council. It was then duly moved and seconded
that said Resolution be adopted and, after due discussion, said motion, carrying with it the adoption
of said Resolution, prevailed and carried with all members present voting “AYE” except the
following:

NAY: ABSTAIN: __

2. A true, full and correct copy of the aforesaid Resolution adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this Certificate; that said
Resolution has been duly recorded in the Council’s minutes of said meeting; that the above and
foregoing paragraph is a true, full and correct excerpt from the Council’s minutes of said meeting
pertaining to the adoption of said Resolution; that the persons named in the above and foregoing
paragraph are the duly chosen, qualified and acting officers and members of the Council as
indicated therein; that each of the officers and members of the Council was duly and sufficiently
notified officially and personally, in advance, of the time, place and purpose of the aforesaid
meeting, and that said Resolution would be introduced and considered for adoption at said meeting,
and each of said officers and members consented, in advance, to the holding of said meeting for
such purpose, and that said meeting was open to the public and public notice of the time, place and
purpose of said meeting was given, all as required by Chapter 551, Texas Government Code.

Item 6.
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Item 6.

3. The Council has approved and hereby approves the aforesaid Resolution; and the
Mayor and the Town Secretary of the Town hereby declare that their signing of this Certificate
shall constitute the signing of the attached and following copy of said Resolution for all purposes.

SIGNED AND SEALED THIS JUNE 27, 2023.

Town Secretary Mayor
Town of Prosper Town of Prosper
(Town Seal)
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RESOLUTION DIRECTING PUBLICATION OF NOTICE OF INTENTION TO ISSUE
CERTIFICATES OF OBLIGATION; AND RESOLVING OTHER MATTERS
RELATING TO THE SUBJECT

THE STATE OF TEXAS
COUNTIES OF COLLIN AND DENTON
TOWN OF PROSPER

WHEREAS, the Town Council of the Town of Prosper, Texas (the “Town”), deems it
advisable to give notice of intention to issue certificates of obligation of the Town (the “Certificates
of Obligation™), as hereinafter provided; and

WHEREAS, it is hereby officially found and determined that the meeting at which this
Resolution was passed was open to the public and public notice of the time, place and purpose of
said meeting was given, all as required by Chapter 551, Texas Government Code;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF PROSPER, TEXAS:

Section 1. Attached hereto and marked Exhibit A is the form of Notice of Intention to
Issue Certificates of Obligation of the Town (the “Notice”), the form and substance of which are
hereby passed and approved.

Section 2. The Town Secretary shall cause the Notice, in substantially the form attached
hereto, to be published in a newspaper of general circulation in the Town, and published in the
Town, once a week for two consecutive weeks, the date of the first publication thereof to be before
the 45" day before the date tentatively set for the passage of the ordinance or ordinances
authorizing the issuance of the Certificates of Obligation.

Section 3. The Town Secretary shall cause the Notice, in substantially the form attached
hereto, to be posted continuously on the Town’s Internet website for at least 45 days before the
date tentatively set for the passage of the ordinance or ordinances authorizing the issuance of the
Certificates of Obligation.

Section 4. This Resolution shall be effective immediately upon adoption.

Item 6.
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Exhibit A

NOTICE OF INTENTION TO ISSUE CERTIFICATES OF OBLIGATION
OF THE TOWN OF PROSPER, TEXAS

NOTICE IS HEREBY GIVEN that the Town Council of the Town of Prosper, Texas, at
its meeting to commence at 5:45 P.M. on August 22, 2023, at the Town Council Chambers in
Prosper Town Hall, 250 W. First Street, Prosper, Texas, tentatively proposes to authorize the
issuance of interest bearing certificates of obligation, in one or more series, in an amount not to
exceed $8,700,000, for the purpose of paying all or a portion of the Town’s contractual obligations
incurred in connection with (i) acquiring, constructing, installing and equipping additions,
improvements, extensions and equipment for the Town’s waterworks and sewer system and the
acquisition of land and rights-of-way therefor; (ii) constructing and improving streets, roads and
parking facilities, including related drainage, signalization, landscaping, sidewalks, lighting, utility
relocation and replacement, bridges, signage and streetscape improvements; and (iii) paying legal,
fiscal and engineering fees in connection with such projects. The Town proposes to provide for
the payment of such certificates of obligation from the levy and collection of ad valorem taxes in
the Town as provided by law and from a pledge of the surplus revenues of the Town’s waterworks
and sewer system (the “System”) that remain after payment of all operation and maintenance
expenses thereof, and after all debt service, reserve and other requirements in connection with all
revenue bonds or other obligations (now or hereafter outstanding) of the Town have been met, to
the extent that such obligations are payable from all or any part of the net revenues of the System.
The certificates of obligation are to be issued, and this notice is given, under and pursuant to the
provisions of V.T.C.A., Local Government Code, Subchapter C of Chapter 271.

The following information is provided to comply with Tex. H.B. 477, 86 Leg., R.S. (2019).
The current principal of all outstanding debt obligations of the Town is $185,170,000. The current
combined principal and interest required to pay all outstanding debt obligations of the Town on
time and in full is $248,980,138. The maximum principal amount of the certificates to be
authorized is $8,700,000 and the estimated combined principal and interest required to pay the
certificates to be authorized on time and in full is $15,025,000. The maximum interest rate for the
certificates may not exceed the maximum legal interest rate. The maximum maturity date of the
certificates to be authorized is August 15, 2043. The above information does not exclude any
outstanding debt obligations the Town has designated as self-supporting and which the Town
reasonably expects to pay from revenue sources other than ad valorem taxes.

TOWN OF PROSPER, TEXAS
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TOWN OF Public Works

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Frank E. Jaromin, P.E., Director of Public Works

Through: Chuck Ewings, Assistant Town Manager
Mario Canizares, Town Manager

Re: Miscellaneous Water & Wastewater Material Purchases

Town Council Meeting — June 27, 2023

Agenda Item:

Consider and act upon approving the purchase of miscellaneous water and wastewater materials
from Fortiline Waterworks, utilizing NCPA Contract Number 02-76; and authorizing the Town
Manager to execute documents for the same.

Description of Agenda ltem:

In order to maintain efficient and effective repairs and installations of our water and wastewater
system, staff is asking for the approval of an annual purchase amount from Fortiline Waterworks.

Local governments are authorized by the Interlocal Cooperation Act, V.T.C.A. Government Code,
Chapter 791, to enter into joint contracts and agreements for the performance of governmental
functions and services, including administrative functions normally associated with the operation
of government (such as purchasing necessary materials and equipment).

The Town of Prosper entered into interlocal participation agreements with the Texas Local
Government Purchasing Cooperative (Buyboard), National Cooperative Purchasing Alliance
(NCPA) and Sourcewell (formerly NJPA), respectively. Participation in the cooperative purchasing
programs allow our local government to purchase goods and services through the cooperative
programs, while satisfying all competitive bidding requirements.

Budget Impact:

The additional purchase of needed water and wastewater materials is $25,000 bringing the total
to $105,000. Purchases will be funded from System Improvements, account 200-5670-50-02.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.

Attached Documents:
1. Contract
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Town Staff Recommendation:

Town Staff recommends approving the purchase of miscellaneous water and wastewater
materials from Fortiline Waterworks, utilizing NCPA Contract Number 02-76; and authorizing the
Town Manager to execute documents for the same.

Proposed Motion:

I move to approve the purchase of miscellaneous water and wastewater materials from Fortiline
Waterworks, utilizing NCPA Contract Number 02-76; and authorize the Town Manager to execute
documents for the same.

Iltem 7.
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Jwww.ncpa.us/Vendors/Fortiline%20Waterworks

= $)NCPA Q

An OMNIA Parners Compary

S— FORTILINE ¢,

WATERWORKS

OVERVIEW

Fortiline Waterworks is ane of the largest wh distributors of underground water, sewer and storm utility products in the United States, Founded in 1997, Fortiline distributes
more than 75,000 SKUs to a diverse base of more than 4,000 contractor, developer and municipal customers through a network ranchies in 12 states in the Southeast, Mid-
Atlantic and Midwest. The company’s vision is to be the preferred and most trusted resource for utility infrastructure product solutions and Fortiline backs that with specialty divisions

and ventary at loca

CONTRACT INFO

Awarded Vendor:

Fortiline Waterwarks

rand Storm Utility Products

Iltem 7.
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$)NCPA

An OMMIA rry

Contract Term:
4year term, December 6, 2019 to November 30, 2023
“Option to renew for one (1) additional one (1) year periods.

DUE DILIGENCE

Request for Proposal:

4th Year Renewal Lette,

VENDOR CONTACT




$NCPA

An OMMIA Partners Company

NCPA Website Ad

VENDOR CONTACT

North Carolina Region

Bruce Brumbaugh

7025 Northwinds Drive, NW
Concord, NC 28027

(864) 303-5168
Bruce.brumbaugh@fortiline.com

Texas Region

Whistle Maza

Waterworks | Municipal Sales Team
11200 Seagoville Road

Balch Springs, TX 75180

(214) 660-3662
Whistle.Maza@fortiline.com

.) NCPA CONTACT INFORMATION

An OMNIA Partners Company

Is a leading national govement purchasing NCPA

cooperative working to reduce the cost of goods and AR
services by leveraging the purchasing power of public Houston, TX 77270
agencies in all 50 states. NCPA utilizes state of the art (866) 875-3299
procurement resources and solutions that resultin

cooperative purchasing contracts that ensure all public

agencies are receiving products and services of the CONNECTWITH US
highest quality at the lowest prices.
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TOWN OF ENGINEERING

PRIDSPER SERVICES

A Place Where Everyone Matters

To: Mayor and Town Council
From: Hulon T. Webb, Jr., P.E., Director of Engineering Services

Through: Mario Canizares, Town Manager
Chuck Ewings, Assistant Town Manager

Re: Atmos Energy Relocation Agreement - Gee Road (Fishtrap — Windsong Retail)

Town Council Meeting — June 27, 2023

Agenda ltem:

Consider and act upon authorizing the Town Manager to execute a Relocation Agreement
between Atmos Energy Corporation, and the Town of Prosper, Texas, related to the relocation of
approximately 650-feet of 6-inch Steel Gas Pipeline Crossing Gee Road to serve the Gee Road
(Fishtrap — Windsong Retail) project.

Description of Agenda ltem:

During the final review of the design drawings, the Town’s design consultant discovered a vertical
conflict with an existing Atmos gas line crossing along Gee Road. In subsequent discussions with
Atmos, design modifications were considered to try and satisfy the minimum clearance
requirements between the proposed northbound lanes pavement and the existing gas line. A
redesign of the roadway to provide the required 5 clearance, increased the elevation of the
roadway significantly, which created site visibility issues with crossing traffic at Acacia Parkway
that would result in safety issues for the traveling public. It also resulted in a significant increased
cost due to construction of retaining walls adjacent to the road and extension of the proposed
roadway further south of the Acacia Parkway intersection to begin the necessary transition to
elevate the roadway over the gas line.

Due to the safety concerns and costs associated with elevating the northbound lanes of Gee Road,
the best decision is to lower the gas line to achieve the required minimum clearance. Since the
existing gas line is a high-pressure transmission line, the relocation will need to occur before the
upcoming winter, to avoid being offline during the peak demand period when there are colder
temperatures. While franchise utility companies are typically required to relocate their utilities in
Town rights-of-way at no cost to the Town, this gas line is located within an easement dating back
to 1916, prior to any record of Gee Road, therefore, the Town is responsible for the cost of the
relocation.

In anticipation of the gas line lowering being completed sometime before November 2023, the
paving contractor for Gee Road has completed the paving of the northbound lanes up to and
beyond the gas line conflict and will pour the missing segment of pavement where the gas line is
located once the relocation is completed.
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Budget Impact:

The cost estimate provided in the Relocation Agreement is $866,140.61. The construction budget
for the Gee Road (Fishtrap — Windsong Retail) and Fishtrap (Gee — Teel) project is $10,723,793,
and the current construction contract is $10,194,579.20. Of the remaining unallocated budget of
$529,213.80, it is recommended that $500,000, be allocated to the relocation costs from Account
No. 750-6610-10-00-2011-ST, to leave a little contingency ($29,213.80) in the roadway project
budget. The funding of the remaining $366,140.61 needed for the relocation costs to be allocated
from project budget savings from the Prosper Trail — Coit Rd to Custer Rd 2-Lanes project in
Account No. 750-6610-10-00-2008-ST. That project had a construction budget of $6,422,068 and
the final construction cost was $5,606,782.59.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has reviewed the Relocation Agreement as to form
and legality.

Attached Documents:

1. Relocation Agreement
2. Location Map

Town Staff Recommendation:

Town staff recommends that the Town Council authorize the Town Manager to execute a
Relocation Agreement between Atmos Energy Corporation, and the Town of Prosper, Texas,
related to the relocation of approximately 650-feet of 6-inch Steel Gas Pipeline Crossing Gee Road
to serve the Gee Road (Fishtrap — Windsong Retail) project.

Proposed Motion:

I move to authorize the Town Manager to execute a Relocation Agreement between Atmos Energy
Corporation, and the Town of Prosper, Texas, related to the relocation of approximately 650-feet
of 6-inch Steel Gas Pipeline Crossing Gee Road to serve the Gee Road (Fishtrap — Windsong
Retail) project.

Item 8.
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RELOCATION AGREEMENT - D9-2 Gee RD. Crossing

Atmos Energy Corporation, (“Company”) and (“Applicant”),

whose address is , for good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, agree as follows:

1.

The company shall abandon 650 linear feet of Company’s Line D 9-2 6-inch Steel High
Pressure Gas Pipeline Crossing Gee Road and relocate approximately 650 linear feet of
6" Steel Gas Pipeline in Prosper, Texas (the “Project”). A description of the relocation is
shown on Exhibit “A,” attached and made a part hereof.

Upon execution of this Agreement, Applicant shall deposit with Company $866,140.61,
which is equal to the preliminary estimate for the Project. Within 90 days after the
completion of the Project, Company will forward a statement to Applicant setting forth the
total of the actual costs incurred by Company for the Project. If said actual costs are in
excess of said preliminary estimate, Applicant shall, within fifteen (15) days after receipt
of such statement, reimburse Company for all such additional costs. If the statement
establishes that the actual costs for the Project are less than the preliminary estimate,
Company shall, together with the statement, refund to Applicant the difference between the
actual costs for the Project and the preliminary estimate.

If easements are required, Applicant will provide Company two executed and notarized
originals of the easement. Applicant will provide easement exhibits in the form of a
certified (Texas Registered Professional Land Surveyor) plat and metes/bounds description
of the new easement. In addition, Applicant agrees to provide Company necessary
temporary access and construction easements to allow Company to design and construct
the Project.

Company’s obligation to undertake the Project is subject to applicable laws, rules, and
regulations of governmental authorities and to any delay occasioned by force majeure or
events or conditions of whatever nature, which are reasonably beyond Company’s control.
Applicant understands that Company will not be obligated or required to undertake the
Project prior to the construction of projects covered by contracts and authorizations that
were entered into by Company prior to the date of execution of this Agreement by Company
(the “Effective Date”), the construction of projects required to be constructed by the
provisions of Company’s franchise, or construction or repair required to maintain existing
service.

Applicant shall be responsible for any landscape restoration work required after Company
has completed the Project, unless otherwise specifically stated in the Project scope.
Applicant agrees to hold Company harmless from any and all claims, demands, or
judgments by other parties as a result of such restoration.

Title to the Project, including appurtenances, connections thereto, and extensions thereof,
and including the right to use, operate, and maintain the same, will forever be and remain
exclusively and unconditionally vested in Company, its successors and assigns.
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Applicant shall be responsible for any additional costs incurred by Company because of
Applicant’s failure to perform any of the obligations required of Applicant under this
Agreement.

THIS AGREEMENT WILL BE CONSTRUED IN ACCORDANCE WITH THE LAWS
OF THE STATE OF TEXAS, IRRESPECTIVE OF ANY CONFLICT OF LAWS
PROVISIONS.

In no event shall any Party be liable to any other Party or any third party for any incidental,
special, indirect, consequential, punitive, or exemplary damages that might occur as a result
of, relating to, or arising out of the Party’s obligations under this Relocation Agreement.

This Agreement constitutes the final expression of agreement between the parties and
parole, or extrinsic evidence is inadmissible to explain, vary, or contradict the express
terms of this Agreement.

If the foregoing terms are acceptable to Applicant, please indicate by signing two (2) copies of
this Relocation Agreement in the spaces provided below and return both to this office for
execution by Atmos Energy. It is understood and agreed that this Relocation Agreement is
conditioned on the approval of Atmos Energy’s management as evidenced by Atmos Energy’s
execution in the space provided below. Following Atmos Energy’s execution, one (1) fully
executed original of this Letter Agreement shall be returned for your file.

Town of Prosper Atmos Energy Corporation

By: By:

Printed Name: Printed Name: Marc Rothbauer
Title: Title: Director of Engineering
Date: Date:
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Relocation Agreement

Exhibit “A”

Proposed Relocation of Atmos 6-inch D 9-2 Gas Pipeline Crossing Gee Road for the Proposed installation of
650-feet Steel Pipeline and abandon 650-feet of existing 6-inch 500 psig MAOP Steel Pipeline to clear conflict
with Road Expansion and Utility Pipeline Interference in Prosper, Denton County, Texas
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Exhibit “B”

EASEMENTS if required
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Project Estimate

Project Name:

Project Location:

Project Specialist/Engineer:
Construction Analyst:

D9-2 Gee RD. Crossing

Prosper TX.

David Shung

Marty Kirby

Project Description: Installation of approx. 650 feet of 6" steel pipeline by bore method. REVISON 1

0
Material:  fn $285,756.00
AC Mitigation Material PS/ENG $0.00
Actuated Valves PS/ENG $0.00
Fttings PS/ENG $0.00
Measurement PS/ENG $0.00
Odorizer PS/ENG $0.00
Pipe PS/ENG $224,756.00
Regulator/Relief PS/ENG $0.00
TDW Fittings PS/ENG $61,000.00
Telemetry PS/ENG $0.00
Test Stations / Magnets PS/ENG $0.00
Valves PS/ENG $0.00
Storage Fee PS/ENG $0.00
Misc. PS/ENG $0.00
Company Labor: + $11,295.00
Eng/PS PS/ENG $11,295.00
Environmental PS/ENG $0.00
FCC PS/ENG $0.00
Operations PS/ENG $0.00
MIC PS/ENG $0.00
ROW PS/ENG $0.00
Contract Engineering Labor: + $11,000.00
SUE PS/ENG $0.00
AC Mitigation - Consulting PS/ENG $0.00
Construction Survey PS/ENG $11,000.00
Construction Permitting PS/ENG $0.00
Contract Electrical Construction PS/ENG $0.00
Contract Electrical Engineering PS/ENG $0.00
Contract Engineering PS/ENG $0.00
Contract Engineering Design PS/ENG $0.00
ILI Baseline PS/ENG $0.00
Potholing PS/ENG $0.00
Engineer Survey PS/ENG $0.00
Construction Contractor Labor: + $297,500.00
Carbon Filter CA $0.00
Crossbore CA $7,500.00
Environmental Restoration CA $0.00
Fencing/Gates CA $0.00
Flowable CA $0.00
Painting CA $0.00
Paving CA $10,000.00
Pipe Contractor CA $280,000.00
Plumbing CA $0.00
Rock/gravel CA $0.00
Security CA $0.00
Shop Fabrication CA $0.00
Inspection: Rate: Days:
Distribution: $715.00 0 CA $0.00
Pipeline: $850.00 25 CA $21,250.00
X Ray: Rate: Days:
Per Day: $1,525.00 8 CA $12,200.00
Enviromental Study/Permitting: CA/ENV $0.00
Enviromental Inspection: Rate: Days:
Per Day: $1,000.00 4 CA/ENV $4,000.00
Tapping and Plugging Services: CA/ENG/TDW $0.00
Flaring: Rate: Days:
Per Day $3,000.00 3 Minimum CA $9,000.00
Days
ROW Agent: Rate: Days:
Per Day $520.00 0 CA/ROW $0.00
ROW Clearing: Rate: Feet:
Heavy $1.80 0 CA/ROW $0.00
Medium $1.30 0 CA/ROW $0.00
Light $0.80 0 CA/ROW $0.00
Rate: Miles:
Mowing: $550.00 0 CA/ROW $0.00
Land Cost: + $0.00
Permitting CA/RO